REGULAR

AUTHORITY of the

Growing Cufumuniti’es One Fumily At A Time IIUNTSVILLE HOUSING AUTIIORITY
For More ‘Than 70 Years September 20, 2021
12:00 P.M.
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James Bolte
Vice Chairman

153‘:7’: "”-':s’s: i‘:":,"e‘:"'" REGULAR MEETING

CALL TO ORDER

ROLL CALL

g;';zf;"tfvfg'gfr’::t':”gg o APPROVAL OF MINUTES: Annual and Regular Meetings for

August 16, 2021.
OLD BUSINESS
NEW BUSINESS
Financial Services

1. Acton a Resolution Authorizing the Executive
Director/CEO/Contracting Officer to Enter into a Contract
with DC Blox for Colocation Service Hosting.

2. Act on a Resolution Ratifying Previous Approval to Enter into
Contract with Jay’s Ilome Improvement LI.C., for as Needed
Building Maintenance Repair Service.

3. Act on a Resolution Authorizing the Executive
Director/CEO/Contracting Officer to Enter into a Contract
with Forever Green Lawn Services, LLC. for Lawncare at

Northwoods.

4. Acton a Resolution Approving Quarterly Charge-offs for the
Period Ending September 30, 2021.

5. Presentation of Cumulative l.ow-Income Housing Finance
Report for Period Ended July 31, 2021.

Assisted [lousing

=)

EDUAL HOUSING 200 Washington Street, P.O. Box 486, Huntsville, Alabama 35804-0486 *Phone (256) 539-0774" HUALLIAL OF
OPPORTUNITY TDD 1-800-545-1833, Ext. 903 EN LA VIIENDA
www.huntsvillehousing.org
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1. Act on a Resolution Approving Revisions to the Housing
Choice Voucher Administrative Plan.

2. Act on a Resolution Awarding 80 Project-Based Vouchers to

Elmington Capital Group for a Proposed Apartment
Community.

Executive Management

1. Presentation on proposed Development for Pollard Circle by
Dan Shields.

EXECUTIVE DIRECTOR/CEO COMMENTS
PUBLIC COMMENTS
COMMISSIONER COMMENTS

ADJOURNMENT

=) =)
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MINUTES OF TIIE ANNUAL MEETING OF THE
BOARD OF COMMISSIONERS OF
HUNTSVILLE HOUSING AUTIIORITY

August 16, 2021

The Board of Commissioners of the Huntsville Housing Authority
August 16, 2021.

PRESENT ABSENT
Chairman Dr. Delmonize Smith

Vice Chairman James Bolte

Commissioner L.con Fountain

Commissioner Delvin Sullivan

Commissioner Shaquila Willie

Chairman Smith declared a quorum present.

Also present were the following: Antonio McGinnis, Sr., Lxecutive Director/CEO;
Mr. Richard Raleigh, Attorney; Turkessa Coleman-Lacey, Deputy Executive Director;
Carol Jones, Director of Human Resources; Paula Bingham, Director of Assisted Housing;
Teresa Wade, Director of Finance/CFO; Desiree Patterson, Lead Accountant; Teresa Boyd,
Director of Public Housing Opcrations; Neil Andrew, Information Technology Specialist;
and Jacqueline Egbujo, Executive Assistant.

1. Flection of Officers

The Chairperson declared that pursuant to the Bylaws of Huntsville 1Housing
Authority, it was now in order to nominate and elect a Chairman and Vice Chairman
for the ensuing year.

Commissioner Fountain made the motion nominating Chairman Delmonize
Smith as Chairman. Vice Chairman Bolte seconded the motion. Chairman Smith asked
if there were any other nominations. There being no other name in nomination, and
upon affirmative vote of all members present, Dr. Delmonize Smith accepted the
nomination and was re-elected as Chairman for the ensuing year.

Commissioner Sullivan made the motion nominating James Bolte to remain
Vice Chairman. Commissioner Fountain seconded the motion. Chairman Smith asked if
there were any other nominations. There being no other name in nomination, and upon
affirmative vote of all members present, James Bolte accepted the nomination and was re-



elected Vice Chairman for the ensuing year.

There being no further business to come before this meeting, upon motion duly
made, seconded, and unammously approved, the annual meeting was adjourned.

Dr. Delmonize Smith, Chairman

Attest:

Antonio McGinnis, Sr., Secretary



MINUTES OF THE REGULAR MEETING OF THE
BOARD OF COMMISSIONERS OF
HUNTSVILLE HOUSING AUTHORITY

August 16, 2021

The Board of Commissioners Meeting of the Huntsville Housing Authority
August 16, 2021.

PRESENT ABSENT
Chairman Dr. Delmonize Smith

Vice Chairman James Bolte

Commissioner l.con Fountain

Commissioner Delvin Sullivan

Commissioner Shaquila Willie

Chairman Smith declared a quorum present.

Also present were the following: Antonio McGinnis, Sr., Executive Director/CEO;
Mr. Richard Raleigh, Attorney; Turkessa Coleman-Lacey, Deputy Executive Director;
Carol Jones, Director of Human Resources; Paula Bingham, Director of Assisted Housing;
Teresa Wade, Director of Finance/CFO; Desiree Patterson, Lead Accountant; Teresa Boyd,
Director of Public Housing Opcrations; Neil Andrew, Information Technology Specialist;
and Jacqueline Egbujo, Executive Assistant.

APPROVAL OF MINUTES

A motion was made to accept the minutes from the regular board meeting held on
July 19, 2021. Commissioner Sullivan made a motion to approve the minutes and
Commissioner Willie seconded the motion. Upon affirmative vote, the Chairman
declared the said motion carried.

OLD BUSINESS

N/A



NEW BUSINESS

Financial Services

1. CliftonLarsonAllen Presentation of Audit for the Period Ended 3/31/2021.

Mrs. Teresa Wade-Chase greeted everyone and introduced
Mrs. Mandy Merchant for a virtual presentation.

Mrs. Merchant referred to the presentation handouts “Huntsville

Housing Authority Fiscal Year 2021 Audit Results” and identified the
CliftonLarsonAllen staff members that conducted the audit. She then

proceeded to the next slide to make the audit presentation. Mrs. Merchant
presented the report in detail Lo the Board to including information on the

audit, the financial statements, and the communication summary of the

audit. The results were as follows:

Mrs. Merchant informed the Board that there were no finding in

the audit and no changes needed with financial statements.

2. Act on a Resolution Authorizing the Executive Director/CEO/Contracting

Officer to Enter into a Contract with 4A Services for Lawncare at

Rrookside.

RESOLUTION NO. 2021-30

WHEREAS, Huntsville Housing Authority requested proposals from qualified

firms and individuals to provide lawn care and landscape maintenance services for

Brookside; and,

WHEREAS, the following responsive proposals were received:

REP NO. 2021-05 Brookside Lawn Care & Landscape Maintenance

AVERAGE SCORES

Possible . L e

Evaluation Criteria Poinls TURPINS, LLC. SBr lAl\:V: CARE, s m:)\]/\llz;l,ﬁpl . 4A SERVICES
Demonstrated Understanding of the Requireme] 15 13 10 13 15
Technical Approach 20 14 12 13 19
‘Technical Capabilities 20 14 12 14 19
Demonstrated Lxperience 15 11 8 8 14
Compensation 30 30 18 18 25

TOTAL 100 82 60 66 ) 92

WHEREAS, 4A Services was decemed to be the most responsive bidder in accordance

with the contract specifications for Lawn Care and Landscape Maintenance Services.




NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of
Huntsville Housing Authority hereby authorizes the Executive Director/CEQ/Contracting
Officer to enter into contract with 4A Services for [Lawn Care and Landscape
Maintenance Services at Brookside.

Commissioner Sullivan moved the foregoing Resolution be adopted as introduced.
Commissioner Willie seconded the motion, Chairman Smith called the roll and the ayes
and nays werc as follows:

AYES: NAYS: ABSTAIN:
Vice Chairman James Bolte

Commissioner L.econ [Fountain

Commissioner Delvin Sullivan

Commissioner Shaquila Willie

Chairman Smith thereupon declared the said Resolution adopted this 16" day of August,
2021.

3. Presentation of Cumulative l.ow-Income Housing Finance Report for the
Period Ended June 30, 2021.

Ms. Teresa Wade-Chase reviewed the report in detail and it was accepted as presented.
Executive Management

1. Act on a Resolution Adopting the untsville Housing Authority’s
Strategic Plan.

Mrs. Turkessa Coleman-Lacey discusses proposed Huntsville Housing
Authority’s Strategic plan, and presents resolution adopting the Strategic plan for the
Board for consideration. Per Commissioners request a review of the Strategic plan will be
conducted at least once a year, for measures of accountability.

RESOLUTION NO. 2021-31

WHEREAS, the Huntsville Housing Authority desires to adopt a Strategic Plan;
and

WHEREAS, the Huntsville Housing Authority desires to examine its mission and
align goals and objectives with that mission focusing on its residents and services
provided to residents;

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of
the Huntsville Housing Authority, approves the adoption of the Strategic Plan as
presented.



Vice Chairman Bolte moved the foregoing Resolution be adopted with noted
recommended actions. Commissioner Fountain seconded the motion, Chairman
Smith called the roll and the ayes and nays were as follows:

AYES: NAYS: ABSTAIN:
Vice Chairman James Bolte

Commissioner Leon Fountain

Commissioner Delvin Sullivan

Commissioner Shaquila Willie

Chairman Smith thereupon declared the said Resolution adopted this 16" day of
August, 2021.

EXECUTIVE DIRECTOR/CLO COMMENTS

Mr. McGinnis complimented Mrs. Turkessa Coleman-Lacy on her work.

He provided report regarding HPD relations and support, and discussions with HPD
Chief Charles Brooks about the support of HHA, and building relationships with
residents in our communities.

Answers questions related to lawncare services, including possibly doing some or all “in-
house.” Addresses consideration of price with proposals and evaluation as compared to
technical capabilities.

Discussed the “Office of Constitute Concerns” for residents to address concerns, which
will be apart of the Resident Services office. This will allow Huntsville Ilousing
Authority to be responsive to the needs of the residents.

Provides information regarding the upcoming Landlord/Resource Fair.

N/A

COMMISSIONER COMMENTS

Commissioner Fountain expressed thanks to Neil and staff related to outreach to the
community on the Landlord/Resource Fair.

Vice Chairman Bolte attended Boys Scout Troop’s Court of Honor as a Board
representative and reported on the success of the Troop.

Commissioner Willie added her thanks to Commissioner I'ountain’s outreach on the
Landlord/Resource Fair.



Commissioner Sullivan extends his appreciation to the staff on good work.

Chairman Smith joins the other Commissioner’s with thanks to the staff. Discussion of
the Delta variant of the COVID Virus and asks staff for input regarding upcoming
meetings.

Vice Chairman Bolte and Commissioner Willie gave their thoughts on the local
COVIDI9 statistics and the need to evaluate future virtual board meetings.

Chairman Smith took a poll on how the next board meeting should be held. After
discussions it was determined the next board meeting will be virtual.
ADJOURNMENT

With there being no further comments, Chairman Sullivan declared the meeting
adjourned.

Dr. Delmonize Smith, Chairman
Attest

Antonio McGinnis, Secretary



HUNTSVILLE HOUSING AUTHORITY
Board of Commissioners’ Meeting
Agenda Item
Control Document
Date: September 8, 2021
HHA Staff Representative: Tcresa Wade-Chase, Director of Finance/CFO
Department: Financial Services

Board of Commissioncrs’ Meeting (Date): September 20. 2021, at 12:00 p.m. (VIRTUAL)

Board Agenda Item(s):

1. Act on a Resolution Authorizing the Executive Director/CEO/Contracting Officer to Enter
into a Contract with DC Blox for Colocation Service Hosting.

2. Act on a Resolution Ratifying Pervious Approval to Enter into Contract with Jay’s Home
Improvement LLC., for as Needed Building Maintenance Repair Service.

3. Act on a Resolution Authorizing the Executive Director/CEOQ/Contracting Officer to Enter
into a Contract with Forever Green Lawn Services, LLC., for Lawncare at Northwoods.

4. Act on a Resolution Approving Quarterly Charge-offs for the Period Ending
September 30, 2021.

5. Presentation of Cumulative Low-Income Housing Finance Report for Period Ended
July 31, 2021.

Date/Time/Place of Board of Commissioners’ Committee Meeting:

p—

Approved by: e MJ" . ﬂ’é’ >
Antonio McGinnis, Sr. Date
Executive Director/CEO/Contracting Officer

Department’s Committee’s Certification:

We have reviewed the above-referenced Board of Commissioners’ agenda items, together with the related and supportive
documents, and have found them satisfactory. We further concur with the Staff’s recommendation to place them on the
approved, final agenda to be presented to the Board for appropriate action with respect to the adoption of the resolution(s)
approving and/or authorizing the execution of the said action(s).

___Date: 09202021

HHA Board Committee Member: Vicc Chairperson James Bolte Date: 09/20/2021

c

HHA Staff Member: \ ‘.,::f’,ém{ﬁ /%é?-@;/z.g‘, ~ Date: ‘1 / / 5 /K.bel
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HUNTSVILLE HOUSING AUTHORITY
REQUEST FOR BOARD ACTION

ACT A ON RESOLUTION AUTHORIZING THE
EXECUTIVE/DIRECTOR/CEO/CONTRACTING OFFICER TO ENTER
INTO A CONTRACT WITH DC BLOX FOR COLOCATION SERVICE HOSTING

SEPTEMBER 20, 2021
INTRODUCTION

The Huntsville Housing Authority (HHA) seeks to enter into a contract with DC Blox for
Colocation Service Iosting. This will enable HHA to host our own server in a co-location
datacenter in Huntsville, AlL. Using these services will allow HHA to transfer our existing cloud
hosted server to a nearby location, be more secure, and limit downtime. This new hosting plan
would replace our current Azure cloud/Citrix environment.

PURPOSE/OBJECTIVE

The Emphasys Elite Citrix platform system has been deemed inoperable for HHA users. The
implementation and inefficient process has resulted in wasteful man hours and frustration with
HHA employees. The Finance staff has spent threc months in special leams meetings on a
weekly basis to resolve connectivity and utilization issues within this system. Our meetings did
not yield the results that were required to resolve internal HHA issues.

JUSTIFICATION/DESCRIPTION
The bencfits of hosting at a colocation are:

e Physical building security - Bunker style building with 24/7 security, redundant
power/and backup generators, a blended internet connection from multiple Internet
service providers.

e Going with DC Blox would allow 11HA to connect into the Huntsville city dark fiber
network and have a direct link to the datacenter. We would have a 3GB internet speed
hosted by DC Blox. The main benefits to having the same company host our local
internet and the colocation environment, everything runs more efficiently and smoothly.
Upload, download, and disaster recovery all become a far easier and faster task when
you’re on a dedicated network.

e Eliminate citrix- This co-location hosting would allow HHA to use Microsoft Remotc
Desktop Services (RDS) to access our software instead of using Citrix. The Elite software
was made for an RDS environment.

ECONOMIC IMPACT

$5,550.00 initial set-up fee.

$5,416.00 per month.

11



Total annual cost of $64,992.00,

ATTACHMENTS
Comparison Sheet.
RECOMMENDATION

The Executive Director/CEO/Contracting Officer recommends approval to enter into a contract
with DC Blox for Colocation Service Hosting.

e WV e S £ i

Antonio McGinnis Teresa Wade-Chase
Executive Director/CEO Director of Finance/CFO
sy __9i5 [roul
Date — Date—
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HUNTSVILLE HOUSING AUTHORITY
REQUEST FOR BOARD ACTION

ACT ON A RESOLUTION RATIFYING PREVIOUS APPROVAL FOR THE
EXECUTIVE DIRECTOR/CEQ/CONTRACTING OFFICER TO ENTER INTO A
CONTRACT WITH JAY’S HOME IMPROVEMENT, LLC., FOR AS NEEDED
BUILDING MAINTENANCE AND REPAIR SERVICES

September 20, 2021
INTRODUCTION

The Huntsville Housing Authority sought out bids from qualified contractors for emergency
building maintenance repairs authority wide.

PURPOSE/OBJECTIVE

The purpose of this action is to ratify previous approval from the Board of Commissioners
authorizing emergency building maintenance and repairs services on an ‘as needed’ basis. The
Contractor shall provide continuous as needed building maintenance and repair services at all
HHA locations. The Board of Commissioners was polled by e-mail on September 2, 2021. At
that time, the Board authorized HHA to proceed with the contract.

JUSTIFICATION/DESCRIPTION

1335 potential vendors were contacted through e-Procurement, and another 26 vendors through
HHA’s internal vendor list. Advertisements were also placed in The Huntsville Times, The
Birmingham News, Speaking Out News and with the North Alabama African American Chamber
of Commerce.

Two vendors submitted proposals. The evaluation committee objectively rated both remaining
respondents Jay’s Home Improvement, LI.C. was deemed to be the only and apparent low bidder
to perform the services required in accordance with the RFP Scope of Services.

QSP No. 2021-06 Building Maintenance & Repair Services - Certified Tabulation

QUOTE SUBMITTED
BY - HOURLY RATE

Jay’s Home Improvement, Carpentry - $21.00
LLC. Roofing - $23.00
Painting - $20.00
Pressure Washing &
Gutter Cleaning - $15.00

Corporate Vision, Inc. Carpentry - $60.00
Roofing - $60.00
Painting - $60.00
Pressure Washing &
Gutter Cleaning - $60.00

14



ECONOMIC IMPACT
Not known at this time.
ATTACHMENTS
None.
ALTERNATIVES
None.
RECOMMENDATION

Ratify previous authorization for HHA to proceed with the contract with Jay’s Home
Improvement, LLC.

e i é 2 Q Jff_fc Wtnte (fpece

Antonio McGinnis Teresa Wade-Chase
Executive Director/CEO Director of Finance/CFO

Dau;?/_/ 5%2/ - Date (// ﬁ/ ZOZ/ )
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HUNTSVILLE HOUSING AUTHORITY

ACT ON A RESOLUTION RATIFYING PREVIOUS APPROVAL FOR THE
EXECUTIVE DIRECTOR/CEQ/CONTRACTING OFFICER TO ENTER INTO A
CONTRACT WITH JAY’S HOME IMPROVEMENT, LLC., FOR AS NEEDED
BUILDING MAINTENANCE AND REPAIR SERVICES

RESOLUTION NO. 2021-33

WHEREAS, Huntsville Housing Authority sought out bids from qualified contractors for
emergency building maintenance repairs authority wide; and

WHEREAS, as the Jay’s Homc Improvement, LLC. was deemed to be the only and
apparent low bidder to perform the services required in accordance with the RFP Scope of
Services; and

WHEREAS, on Septcmber 2, 2021, the Board of Commissioners did authorize HHA to
proceed with the contract after being polled by email based on the information below.

QUOTE SUBMITTED

BY HOURLY RATE
Jay’s l1lome Improvement, Carpentry - $21.00
LL.C. Roofing - $23.00

Painting - $20.00
Pressure Washing &
Gutter Cleaning - $15.00

Corporate Vision, Inc. Carpentry - $60.00
Roofing - $60.00
Painting - $60.00
Pressure Washing &
Gutter Cleaning - $60.00

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the
Huntsville Housing Authority that previous approval is hereby ratified, for the Executive
Director/CEQ/Contracting Officer to enter into a contract with Jay’s lome Improvement, LLC.

16



ADOPTED THIS 20" DAY OF SEPTEMBER, 2021,

SEAL

Atlest:

Antonio McGinnis, Secretary

Dr. Delmonize Smith, Chairman
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HUNTSVILLE HOUSING AUTHORITY
REQUEST FOR BOARD ACTION

Resolution Approving the Executive Director/CEO/Contracting Officer to
Enter into a Contract for Lawncare at Northwoods

September 20, 2021

INTRODUCTION

The Huntsville Housing Authority (HHA) requested quotes from qualified, licensed, and insured
entitics to provide lawn care and landscaping maintenance services for Northwoods.

PURPOSE/OBJECTIVE

The objective is to maintain the outward appearance of Northwoods.

JUSTIFICATION/DESCRIPTION

706 potential vendors were contacted through e-Procurement, and another 63 vendors through
HHA’s internal vendor list. Advertisements were also placed in The Huntsville Times, The
Birmingham News, Speaking Out News and with the North Alabama African American Chamber
of Commerce.

Six vendors submitted proposals. The evaluation committee objectively rated both remaining
respondents. Forever Green Lawn Services, LLC. submitted the apparent lowest quote to perform
the services required in accordance with the RFP Scope of Services.

QUOTE SUBMITTED TOTAL
BY | MONTHLY RATE
Forever Green Lawn Services, LLC $12,000.00
ABM Lawn Cuare $15,000.00
Lurpin Lawn Care $15,200.00
4A Services $16,000.00
A Better Way General Contracting. LILC $22.680.00
Calhoun’s Lawu & Yard Grooming, Inc. $46.400.00

18



ECONOMIC IMPACT

The cost of the landscaping maintcnance services contract is $144,000 annually. The contract is for
a period of one year, with four one-year exercisable options, for a maximum contract term of five
ycars.

ATTACHMENTS

None.

RECOMMENDATION

‘The Executive Director/CEO/Contracting Officer recommends entering into a contract with
Forever Green Lawn Services, LLC. to provide lawn care and landscaping maintenancc
services for Northwoods for a maximum term of five years.

,c’ Zz W 4;’(»«4(?_ -

e NS —

Antonio McGinnis :l'_é:ésa Wade-Chase
Executive Dircctor/CEQO Director of Finance/CFO

) ?_/5;/,@/_ B 9 // slaoz]
Date Date
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Huntsville Housing Authority

RESOLUTION APPROVING THE EXECUTIVE DIRECTOR/CEO/CONTRACTING
OFFICER TO ENTER INTO A CONTRACT TO PROVIDE LAWN CARE SERVICES FOR
NORTHWOODS

RESOLUTION NO. 2021-34

WHEREAS, Huntsville Housing Authority requested quotes from qualified firms and
individuals to provide lawn care and landscape maintenance services for Northwoods; and,

WHEREAS, the following responsive quotes were received:

QUOTE SUBMITTED TOTAL
BY | MONTHLY RATE
IForever Green Lawn Services, LLC $12,000.00
ABM Lawn Care $15,000.00
Furpin bLawn Care $15.200.00
4A Services $16.000.00
A Better Way General Contracting, 11.C, $22,680.00
Calhoun’s Lawn & Yard Grooming, Inc $46.400.00

WHEREAS, Forever Green Lawn Services, LLC. submitted the apparent lowest quote to
perform the services required in accordance with the RFP Scope of Services.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners ol ITuntsville
Housing Authority hereby authorizes the Executive Director/CEO/Contracting Officer to enter into
contract with Forever Green Lawn Services, LLC. for Lawn Care and Landscape Maintenance
Services at Northwoods.

20



Huntsville Housing Authority

ADOPTED THIS 20, DAY OF SEPTEMBER, 2021.

Dr. Delmonize Smith, Chairman
SEAL

Atlest:

Antonio McGinnis, St., Secretary
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HUNTSVILLE HOUSING AUTHORITY
REQUEST FOR BOARD ACTION
Authorizing Quarterly Charge-Offs for the Period Ending September 30, 2021

September 20, 2021

INTRODUCTION

The Huntsville Housing Authority (HHA) has on its books $44,657.65 owed by former residents
who vacated June 1, 2021 through August 315 2021.

PURPOSE/OBJECTIVE

The purpose of this request is to obtain approval to charge-off $44,657.65 as collection losses for
the quarter ending August 31, 2021.

JUSTIFICATION/DESCRIPTION
This action is necessary to remove uncollectible accounts from HHA’s books.
ECONOMIC IMPACT

The economic impact is an cxpense in the amount of $44,657.65; however, this amount is subject to
partial recovery through the collection process. The breakdown of the charge-offs is as follows:

Rent $15,400.80
Maintenance Charges $11,490.85
Court Costs $ 3,082.00
Late Charges $ 1,204.00
Retroactive Rent $13,390.00
Bulk Cable $ 90.00

ALTERNATIVES

Not Applicable.

ATTACHMENTS

Quarterly Charge-Offs

22



RECOMMENDATIONS

The Executive Director/CEQO recommends that the aforesaid accounts in the amount of

$44,657.65 be charged off as collection losses on the books of Huntsville Housing Authority.

/ﬂ/ é{ﬁ e Zg.a.ﬁb-//f,’:{@ "({‘-{:{gc&;.

Antonio McGinnis B Teresa Wade-Chase

Executive Director/CEQO Director of Finance
/e _ Y15[207
Date Date
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Huntsville Housing Authority

200 Washington Strect

Huntsvilte, AL 35801
1256) 539-0774
www hsvha.org

BAF, COCC and PH Combined

Fiscal Year End: w@_\chM Report By: Month 7/31
M

2021 Reporting Tvpe: Income Statement

ATl Accounts

ANNUAL i MONTH ENDING AT 7738

It

ACTU.

BUDGET ACTLAL PUDGET -

397.73240
1333300
2.5%2.950.00 i

Hd

40 BG4
[RARIT)
90.627

ERPREUREY

nan: Rertal Revenus

Other Tenant Charges

Cperating Subsidy
HUD PHA Operat:

Inzerest Incame

Section & Renta . 1.800.00 5.060.00
Managament Fees - 7I.5300.54 f)
Bookkeeping Fees - PH & [ICV 43250
Asscr Viaragement Fees - Public lou on

Service Fee Revenuz

Management Fe2s - Capital fund
2

Maragement Fees - Seetion TRETT A0
Manzgement Fees - 360 Prop VT O06 40

Other Income
Gein On Disnos
inler-AMP Trzn

[3RT71F £ £ F9. D362 464,745 92 $9%

Expense
600297 130
PRat) ne:;

Empioyee Beneliss - Adminisirarve

hudit Fezs

Management Fess

Bookkeeping Focs

By: Desires Patterson Page * of 3
C:iClients\HuntsviieiElitel wve\27-70100 rpt
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Office Exoense

zand Trav
COther Administretive Costs

Toial Administration

Assel Maragemenl Fes

Tenant Services:

Salaries

Relocation

Employee Benefits - Terant Services
Other/Fundig/Travel ang Training

Total Tenant Services

Ulilities:

Electric
Geas
Sewage

Total Lt

ities

Mairtenance:

Labar - Mzintenance

Employee Benzfits - Mzintenance
Materials

Contrect Cosls

Totz! Mzinlerance

Protective Services:
Protective Services Contract Costs

Total Protective Services

Genzral Expenses:

Insurance

8/31/2021 12:05:12PM

BAF,COCC and PH Combined

Fiscal Year End: 3/31/2022 Report By: Month 7/31/2021 Reporting Type: Inconie Statement

All Accounts

ANNUAL MONTH ENDING AT 7/31,2021 YEAR TO DATE
. R . VARIANCE . N VARIANCE
BLDGET ACTUAL BUDGET Favorahle (Unfavorable) ACTLAL BUDGET Favorahe (Unfavoral
417.923.00 3R.256 40 3482728 (3.429.16} (10%) 18039170 (50032350
100.000.00 4,542 04 R.333.37 33% 3932239 {3.988 81
3664740 0.00 3.053.92 100% 13,493 (1,279 48;
13412300 207 i2.843.79 0%, 3ITER3 4K
475314600 2GAR.D9A RS 2% 26096337 2242285 |
181.360.00 ! PR 430.00 000 0% 60 526 G0 £0.320 90 500
106.027.00 7.840.64 9.083.6" 1.244 97 14% 36.342.44 (3897353 3E0%
9,00 096 000 0.00 0% (.00 (1.300 00y
73,428 00 564310 628570 64260 10% 25.142.80 6891 16
28,401 00 §27.79 226682 1.539.03 65% 946728 3.046 12
211.836.00 1T.73813 2.426.50 19% 70.032 32 2253263
1192397 00 8.641.16 11.333.67) (14%) 30.763 &4 939 232
15.6349.00 30.03¢.6% 34.636.62 460594 13% 138.546.48 8§32
379.291 00 33.233.13 31.607.62 (3.825.51) 126430438 677737
$0.983 00 316075 L7248.52 1.087 86 16.994 4% 127462
611.821.00 426:2 49 30).9%5.12 §.372.63 16% 20394048 1542660
1.377.031.00 121.532.19 13121641 R.887 28 T% 322.677.76 323375+
1.620.615.00 SN 7463318 340,208 16 92,345,532 175
312.001.00 57.769.71 9.897.09 270.667 20 3335392 3%
1.11R.967.60 3 372080934 7917220 R
1.0605.969.00 0 33532348 18.418.27 3%
4537552 00 354.199.75 7% 1204795 2 520 274389 91 A
237.986,00 2293772 {2.303.56} (12%) 942626 7932888 [1493403)
237.984.00 3313778 (230536 (12%) 94.262.91 79318 88 (12.934 03)
1.173.273.00 98.229,76 (436.37y 0% 32109135 16.26% 39) 14291

By: Des‘ree Patterscn

Page 2 of 3
CAClientstHuntsville\ENteLive’21-701C0 mt
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Other General Expenses
Payment In Lieu cf Taxes

Total Generai Expenses

Otker:

Coliection Loss (Bad Dett Expense)

Extmaordinary Mainrenance

Extraordinary Items

Casuatty Loss

Intzrest Mort or Bonds Payzble

Amortization of Bend 1ssue Cosis

COCC Transfer 1o Section 8

Inter AMP Transfer Out

Loss Disposition of Fixed Assets
Total Other

Total Expensss

Net Income/Loss

**End of Report**

8/31/2021 12:05:12PM

BAF,COCC and PH Combined

Fiscal Year End: 37312022 Rzport By: Month 7/31/2021 Reporting Type: Income Staiement

All Accounts

ANNLAL MONTH ENDING AT 7/31/2021 VEAR TO DATE AT 7/31/2021
. . VARIANCE VARIANCE
BUDGET ACTUAL BUDGET Favorable {Unfavorabie) ACTUAL BUDGET Tavorable {Uniavorabie)
380.905.00 21324.00 31742 10 1041810 33% £5.652.00 126.958.40 41.316.40 33%
$3.817.00 0.00 443278 44R4TR 100% 000 17.936,12 1703212 100%
| 607.995.00 11955376 133.099,77 1444601 % 463.0M.13 333.999.08 42,989 03 &%
109.600.06 h §.333.37 14.107.69 49% (17.989.36) 13.333.48 3132284 ss8,
500 000 000 0% 000 006 0.00 0o
000 0.9 0.00 0% 0.0 000 900 0%
000 0.00 6.00 0% 000 .00 2.00 o
0,00 0.0C 0.00 0% 000 0.00 (%
000 00n¢ .00 0% 0.00 0,00 0%
060 £.00 0.00 0% 9.60 v.00 0.00 %
000 5.0 0.00 .00 % D 00 q00 0.00 0%
0.60 0.0 0.00 0.00 0% 0.06 000 0.00 (%
100.000,00 (577432 Wby 14010769 163% (17989363 33333 45 S13234 (34%
13.228.129.00 (03157807 1,102 245 78 0.766.71 &% T00RA09AT 409362 40097365 9%
- $7.062 00 630147 475364 3104783 674% SR04 1001456 86267930 4537%
By: Desiraz Pattersen Pagz 3 0f 3

C:\Clients\Huntsv:le\EliteLive\21-70700 rpt
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(1)

(@)

(3)

Explanations of Variances for july 31, 2021

Total Tenant Services — The allocation of resident services personnel to grant funded positions
resulted in a favorable variance for this reporting period.

Total Maintenance — The favorable decrease is due to the fluctuation of maintenance materials
that occurs through the year. -

*Total Protective Services — The unfavorable increase to Protective services is due to extending
the Security contract at Central Office. The use of Security ended on 07/29/21.

Collection Loss —~ The favorable variance is due to the amount of monies we have collected that
offsets the bad debt expense.
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HUNTSVILLE HOUSING AUTHORITY

Board of Commissioners’ Meeting
Agenda Item
Control Document

Date: September 20, 2021

HHA Staff Representative: Paula Bingham, Director of Assisted Housing
Department: Assisted Housing

Board of Commissioners’ Meeting (Date): September 20, 2021, at 12:00 p.m.
Board Agenda Item(s):

1. Acton a Resolution Approving Revisions to the Administrative Plan for the Housing Choice Voucher
Program.
2. Acton a Resolution Awarding 80 Project-based Vouchers to Elmington Capital Group for A Proposed Apartment

Community.

Date/Time/Place of Board of Commissioners’ Committee Meeting: n/a

Approved by: Jé@/ Wé; / f/f/ﬂ_/ —

Antonio McGi;mis, Sr, Dale
Interim Executive Director/CEQ/Contracting Officer

Department’s Committee’s Certification:

We have reviewed the above-referenced Board of Commissioners’ agenda items, together with the related and supportive
documents, and have found them satisfactory. We further concur with the Staff’s recommendation to place them on the
approved, final agenda to be presented to the Board for appropriate action with respect to the adoption of the resolution(s)
approving and/or authorizing the execution of the said action(s).

HHA Board Committee Member: Chairman Delmonize Smith, Ph.D. _ Date: 09/20/21

HHA Board Committee Member: Vice-Chairman James Bolte Date: 09/20/21

HHA Staff Mcmlwr% _8

oue: 0415 |20
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HUNTSVILLE HOUSING AUTHORITY
REQUEST FOR BOARD ACTION

Approval of Revisions to the
Administrative Plan for the
Housing Choice Voucher Program

September 20, 2021

INTRODUCTION

Act on a Resolution Approving Revisions to the Administrative Plan for the Housing Choice
Voucher (HCV) Program, specifically relating to the Emergency Housing Voucher (EHV)
program and the HCV [lomeownership program.

PURPOSE/OBJECTIVE

The purpose of this request is to revise the Administrative Plan for the HCV Program to include
local policies and procedures. Utilizing the Nan McKay recommended language, Huntsville
Housing Authority (HHA) must revise the current policies in order to maintain continuous
compliance as mandated by HUD.

JUSTIFICATION/DESCRIPTION

HHA is required to adopt an Administrative Plan for the Housing Choice Voucher Program for
staff to follow in determining eligibility for admission and continued participation in the
program. This plan must be revised as needed for compliance. The proposed revisions are
follows:

Chapter 6

INCOME AND SUBSIDY DETERMINATIONS

PART III: CALCULATING FAMILY SHARE AND PHA SUBSIDY
6-I11.A. OVERVIEW OF RENT AND SUBSIDY CALCULATIONS

Minimum Rent [24 CFR 5.630]

HHA Policy
The minimum rent for this locality is $50. However, HHA has waived the minimum rent

requirement for the following programs targeting homeless populations:
Veterans Affairs Supportive Housing (HUD-VASH) Program

Shelter Plus Care (SPC)
Emergency Housing Voucher (HCV) Program
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Chapter 15

SPECIAL HOUSING TYPES

PART VII: HOMEOWNERSHIP

15-VIL.B. FAMILY ELIGIBILITY |24 CFR 982.627|

The family must meet all of the requirements listed below before the commencement of
homeownership assistance. The PHA may also establish additional initial requirements as long
as they are described in the PHA administrative plan.
HHA Policy
e The family must be a current Family Self-Sufficiency (FSS) program participant or an
FSS program graduate.

ECONOMIC IMPACT

The economic impact for waiving the minimum rent requirement for the EHV program could
result in a maximum additional monthly HAP expense of $5,500 with all vouchers utilized.

ALTERNATIVES
None

ATTACHMENTS
None

RECOMMENDATION

The Executive Director/CEQ recommends the approval of the revision to the Administrative
Plan for the Housing Choice Voucher Program.

o M@LM._'__M{Y»-\

Antonio McGinnis, Sr. Paula Bingham
Executive Director/CEO Director of Assisted Housing

Date: Ai//f/eq’/_ B Date; 0q //6 /9/(/)7

31



Huntsville Housing Authority

RESOLUTION APPROVING REVISIONS TO THE
ADMINISTRATIVE PLLAN FOR TIIE
HOUSING CHOICE VOUCHER PROGRAM

RESOLUTION NO. 2021-36

WHEREAS, Huntsville Housing Authority (HHA) has adopted an Administrative
Plan for the Housing Choice Voucher (ITCV) Program; and

WHEREAS, the United States Department of Housing and Urban Development
(HUD) has mandated that housing authorities must develop expanded, clear and orderly
procedures to govern administration of the [lousing Choice Voucher Program; and

WHEREAS, the Administrative Plan states HHA policy on matters for which the
[IIA has discretion to establish local policies in accordance with HUD requirements; and

WHEREAS, HIHA has revised the Administrative Plan for the {lousing Choice
Voucher Program in order to comply with policies for the administration of the HCV
Program that have been mandated by IIUD and are in accordance with industry
standards;

NOW, THEREFORE, BE IT RESOI.VED that the Board of Commissioners of
Huntsville Housing Authority hereby adopts the revision to the Administrative Plan for
the Tlousing Choice Voucher Program and further resolves that the Executive
Director/CEQ is hereby directed to operate in accordance with the revised plan as
adopted.

ADOPTED THIS 20" DAY OF SEPTEMBER 2021

Delmonize Smith, Ph.D., Chairman
SEAL

Attest:

Antonio McGinnis, Sr., Secretary
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HUNTSVILLE HOUSING AUTHORITY
REQUEST FOR BOARD ACTION

Resolution Awarding 80 Project-Based Vouchers to
Elmington Capital Group
For a Proposed Apartment Community

September 20, 2021
INTRODUCTION

The project-based voucher (PBV) program is an optional program that provides housing
authorities with a flexible tool to increase housing opportunities for low-income families and
may provide improved voucher utilization in tight markets. Project-based vouchers are vouchers
where the assistance is attached to the unit rather than to the tenant. Housing Authorities can
attach up to 20 percent of'its voucher assistance to specific housing units.

PURPOSE/OBIJECTIVE

Huntsville Housing Authority (HITA) would like to further our efforts to deconcentrate poverty
and expand housing opportunities by providing assistance at Dry Creek, a proposed 80-unit
affordable housing community located at the northwest corner of Highway 53 and Burwell Road,
Harvest, AL 35749. The purpose of this resolution is to award 80 PBVs to Elmington Capital
Group for this proposed development.

JUSTIFICATION/DESCRIPTION

HHA issued a solicitation (RFP 2017-26) for project-based vouchers located within HHA’s
jurisdiction. Elmington Capital Group submitted a proposal for 80 vouchers for a proposed new
apartment community. At this time, the RFP review committee recommends awarding 80
project-based vouchers to Elmington Capital Group for Dry Creck, and appreciates the
construction of new, affordable housing in our jurisdiction.

RFP NO. 2017-16 Project-Based Voucher Program

ISr_y_C_reei( Development - T -
"Evaluation Criteria ~ Possible Points | Awarded Points
_Property Rating o 22 15 |
'melopmem Rating - I 35 1 2
‘Unit Rating - 28 ' 23
Case Manég_en_leﬁt_sa‘;ic_es 15 7

Scction 3 Preference 0 e 0
~ TOTAL [ w0 ] 74
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ECONOMIC IMPACT

An award of project-based vouchers will not have an economic impact on HHA, since it will not
increase the number of vouchers allocated to HHA.

RECOMMENDATION

The Exccutive Dircctor/CEQ/Contracting Officer recommends the Board award 80 PBV units to
Elmington Capital Group for Dry Creek, a proposed 80-unit apartment community, and
authorizes the Executive Director/CEQ/Contracting Officer to enter into an AHAP contract and,
oncc construction is complete, enter into the official Housing Assistance Payments (HAP)
contract with Elmington Capital Group.

e {’b{/%ém )%Z/nz hernr

[

Antonio L. McGinnis Sr. Paula Bingham
Executive Director/CEO Director of Assisted Housmg

s/ 09 15 /303
Date ! Datc

ACTION TAKEN:
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HUNTSVILLE HOUSING AUTHORITY

RESOLUTION AWARDING 80 PROJECT-BASED VOUCHERS
TO ELMINGTON CAPITAL GROUP FOR A PROPOSED APARTMENT COMMUNITY

RESOLUTION NO. 2021-37

WHEREAS, Huntsville Housing Authority (HHA) issued a solicitation (RFP 2017-26)
for project-based vouchers (PBV) located within HHA’s jurisdiction; and

WHEREAS, Elmingion Capital Group submitted a proposal for Dry Creek which was
rated based on the evaluation criteria in the RFP and received a score of 74; and

RFP NO. 2017-16 Project-Based Assistance Voucher Program

| Dry Creek Development '5

i .

_Evaluation Criteria - Possible Points i ~ Awarded Points
Property Rating ' 22 | 15
Development Rating - 35 29

“Unit Rating 28 | 23
Case Management Services _ 15 i
Section 3 Preference 0 | 0 -

~ TOTAL | 100 | 74

WHEREAS, project-based vouchers are a component of a public housing agency’s
Housing Choice Voucher (HCV) program; and

WHEREAS, a PHA can use up to 20 percent of its vouchers for project-based vouchers;
and prior to this resolution, 11I1A has only utilized 35 PBVs.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of
Huntsville Housing Authority, hereby approves the award of 80 project-based vouchers to
Elmington Capital Group for Dry Creek; and further resolves that the Board authorizes the
Executive Director/CEO to enter into an AHAP contract with Elmington Capital Group, and
when construction is complcte, enter into a Housing Assistance Payments (HAP) contract for the
80 units.

ADOQPTED THIS 20" day of September, 2021

Delmonize Smith, Ph.D., Chairman
SEAL

Atlest:

Antonio L.. McGinnis Sr., Secretary
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