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.                                            Agenda for  
PRELIMINARY  

BOARD MEETING 

of the 

HUNTSVILLE HOUSING AUTHORITY 

(VIRTUAL) 

March 9, 2021 

4:30 P.M. 

                                              

 

              

REGULAR MEETING 

 

CALL TO ORDER 

 

ROLL CALL 

 

APPROVAL OF MINUTES:  

         

OLD BUSINESS 

 

NEW BUSINESS 

 

Financial Services 

 

1. Act on a Resolution Approving Budget Revision No. 3 for Fiscal Year 

Ending March 31, 2021. 
  

2. Act on a Resolution Approving Quarterly Charge-Offs for the Period 

Ending March 31, 2021. 
  

3. Presentation of Cumulative Low-Income Housing Finance Report for 

the Period Ended January 31, 2021. 

4. Presentation of CARES ACT Funding for the Period Ended January 31, 

2021 
 

Development 

1. Act on a Resolution Authorizing the Executive 

Director/CEO/Contracting Officer to Enter into an Agreement 

with M.F. Morgan & Associates, Inc. for Mahogany Row Repairs. 

 

2. Act on a Resolution Authorizing the Executive 

Director/CEO/Contracting Officer to Enter into a Purchase 

Agreement with FHH for the Sale of the Pollard Circle Parcel. 

 

 

 

 

 
 
 

Delmonize Smith, Ph.D. 
Chairman 
 
James Bolte 
Vice Chairman 

 
Leon D. Fountain 
Commissioner 
 
Delvin L. Sullivan 
Commissioner 
 
Shaquila Willie 
Commissioner 
 
Antonio McGinnis, Sr. 
Executive Director/CEO 
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3. Act on Resolution Authorizing the Executive 

Director/CEO/Contracting Officer to Execute Documentation for 

the Closing of Funding for Stoneridge Villas Phase II. 

 

 

 

 

EXECUTIVE DIRECTOR/CEO COMMENTS 

 

PUBLIC COMMENTS 

 

COMMISSIONER COMMENTS 

 

ADJOURNMENT 
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OLD BUSINESS

N/A

      
   
  
      

         

 

      
   
  
      

 

             

      
   
  

      

  

 

          

  

Delmonize Smith, Ph.D. 
Chairman 
 
James Bolte 
Vice Chairman 

Leon D. Fountain 
Commissioner 
 
Delvin L. Sullivan 
Commissioner 
 
Shaquila Willie 
Commissioner 
 

Antonio McGinnis, Sr. 
Executive Director/CEO 

           

MINUTES OF THE REGULAR MEETING OF THE
BOARD OF COMMISSIONERS OF

HUNTSVILLE HOUSING AUTHORITY

*Meeting live streamed on the HHA website*

  Meeting Minutes

FEBRUARY 15, 2021
Virtual Meeting

The Boar d of Commissioners Meeting of the Huntsville Housing Authority for

  February 15, 2021.

  

   
  
  

     

           

       
          
       
   
    
 

  

 

   
  
  

     

Also present were the following:

Antonio McGinnis, Sr., Executive Director/CEO; Quisha Bryant, Deputy Executive 

Director; Carol Jones, Director of Human Resources; Paula Bingham, Director of 

Assisted Housing; Teresa Wade, Director of Finance/CFO; Terry Boyd, Director of 

Public Housing Operations; Michael Norment, Development/Maintenance Manager; 

Lindsay Pollard - Section 3; Neil Andrew Information Technology Specialist; Richard 

Raleigh, Attorney; Terica Pope, Acting Superintendent of Housing Operations, and 

Felicia Beaulieu, Executive Assistant.  

   
   
  
  

     

APPROVAL OF MINUTES

ROLL CALL

A motion was made to accept the minutes from the regular board meeting held on January 19, 2021.
Commissioner Sullivan made a motion to approve the minutes and Commissioner Willie seconded the 
motion.  Upon affirmative vote, the Chairman  declared the said motion carried.

PRESENT

Chairman Delmonize Smith
Vice Chairman James Bolte
Commissioner Delvin Sullivan
Commissioner Shaquila Willie

Chairman Smith declared a quorum present

ABSENT 

Commissioner Leon Fountain

3



 

ABSTAIN :
Vice Chairman   James   Bolte

  
Commissioner Bolte moved the foregoing Resolution be adopted as introduced .
Commissioner Sullivan seconded the motion, Chairman Smith called the roll and 
the ayes and nays were as follows:
AYES:

Commissioner

 

Delvin

 

Sullivan 
Commissioner

 

Shaquila

 

Willie

RESOLUTION NO. 2021-09

WHEREAS, 225 Holmes, LLC intends to construct a building and other related
improvements on their parcel of land located next door to Central Office; and

WHEREAS, in order to complete said construction, the they will install a temporary
construction or tower crane on or around their land, with a swing radius extending over the
Huntsville Housing Authority’s Central Office building; and

WHEREAS, 225 Holmes, LLC has requested an easement for their use of the airspace
above Central Office by their construction crane; and

WHREAS, they will expressly indemnify HHA against all liability arising from their use
of the easement granted in this Agreement and they will also maintain liability insurance
throughout the term of the Easement Agreement.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the
Huntsville Housing Authority that the Executive Director/CEO is authorized to execute a
Temporary Crane Swing Easement to 225 Holmes, LLC for building construction.

ADOPTED THIS 15th DAY OF FEBRUARY 2021.

Delmonize Smith, Ph .D., Chairman
SEAL

Attest:

ITUTLxl/

Antonio McGinnis, Sr., Secretary

 

Huntsville Housing Authority

Development

NAYS:

1. Act on resolution Authorizing the Executive Director/CEO/Contracting Officer to Enter into a 
Crane Swing Easement Agreement with 225 Homes, LLC.

Chairman Smith thereupon declared the said Resolution adopted the 15th day of February, 2021.

NEW BUSINESS
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Vice Chairman   James   Bolte

  
          
           
     

AYES:

Commissioner Delvin Sullivan 
Commissioner Shaquila Willie

Commissioner Sullivan moved the foregoing Resolution be adopted as introduced .
Commissioner Bolte seconded the motion, Chairman Smith called the roll and
the ayes and nays were as follows:

NAYS: ABSTAIN :

RESOLUTION NO. 2021-10

WHEREAS, Huntsville Housing Authority (HHA), has an established Admissions and
Continued Occupancy Policy (ACOP) that covers many aspects for administering public housing
including admissions, occupancy, rents, and other administrative procedures; and

WHEREAS, The United States Department of Housing and Urban Development (HUD)
periodically distributes directives for implementing changes to the ACOP; and

WHEREAS, HHA has made changes to its ACOP in order to comply with policies for
the administration of public housing that have been mandated by HUD and are in accordance
with industry standards'

NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of
Huntsville Housing Authority, hereby adopts the revised Admissions and Continued Occupancy
Policy; and further resolves that the Executive Director/CEO is hereby directed to operate in
accordance with the revised policy as adopted.

ADOPTED THIS 15thDAY OF FEBRUARY, 2021

Dr. Delmonize Smith, Chairman
SEAL

Attest:

Antonio McGinnis, Sr., Secretary

  

1. Resolution Authorizing the Revision of the Admissions and Continued Occupancy Policy.

Huntsville Housing Authority

Housing Operations

Chairman Smith thereupon declared the said Resolution adopted the 15th day of February, 2021.
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Huntsville Housing Authority

ADOPTED THIS 15th DAY OF FEBRUARY, 2021

J3 A.

Dr. Delmonize Smith, Chairman

SEAL

Attest:

Antonio L.McGinnis, Sr., Secretary

man ResourcesHu

   
 

1.
       

ct on a Resolution for Approval to Amend Huntsville Housing AuthorityA 's
    

  
    
     
     
     
  

           
            

                
    

              
           

February, 2021, that this
 amendment to the Personnel Policy Manual be adopted.
            
            
      

    

 

  
    
    
    

    
  

           
            

                
    

Personnel Policy Manual, Revising Policy No. C- 09, Vacation and Accrual

RESOLUTION NO. 021-112 UTION NO.

RESOLUTION NO.

Authority's2021 - 11

  WHEREAS, Huntsville 
Housing Authority (HHA) desires to
amend its Personnel Policy Manual,
revising Policy No. C-09, Vacation
and Accrual; and

  WHEREAS, vacation should be taken in 10-hour increments whenever possible;
amounts of less than 10 hours may be granted in quarter-hour increments; and

  WHEREAS, all vacation hours in excess of 240 will be forfeited the last pay 
period of the fiscal year.

          
Commissioner Sullivan seconded the motion, Chairman Smith called the roll and
the ayes and nays were as follows:

  AYES:
NOW, T

H

EREFORE, BE IT RNE AS YOLS:VED by the Board of C Ao Bm Sm Tis Asi IoNn :ers of the

  C
VH

 o
iu c
mn 
et ms 

Cv ii
h
sl 
a
sl i
ie o
rm
n

H 
e
ao 
r
nusiD

Jan 
e
mg 
lv

e
i
A s

n
utB

h
 o

Su
o l
l
r t
l
i e
i
t 
v
y 
a,

 
n
meeting in regularly scheduled session this 15th day of

Commissioner Shaquila Willie

Chairman Smith thereupon declared the said Resolution adopted the 15th day of February, 2021.

Commissioner Willie moved the foregoing Resolution be adopted as introduced .
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Huntsville Housing Authority 

   

             

                 __________________________________ 

       Delmonize Smith, Ph.D., Chairman 

 

 

 

 

 

 

 

_________________________________ 

Antonio McGinnis, Sr., Secretary 

 

 

RESOLUTION NO.  2021-12 

 

 WHEREAS, HHA desires to operate at the highest level of efficiency and effectiveness 

for its current and future needs and requirements; and  

 

 WHEREAS, on October 21, 2020, the Authority solicited proposals from consultants and 

firms to develop Standard Operating Procedures and Performance Measures for its Public 

Housing and Section 8 Housing Choice Voucher programs; and 

 

 WHEREAS, six responses were received by the December 10, 2020 deadline, from 

which the Authority selected Quadel Consulting and Training, LLC, as a result of the evaluation 

process; and 

 

 WHEREAS, consulting services will be provided at a cost not to exceed $62,205; 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the 

Huntsville Housing Authority that the Executive Director/CEO/Contracting Officer is authorized 

to enter into a contract with Quadel Consulting and Training, LLC, for development of Standard 

Operating Procedures and Performance Measures. 

   
          
           
     

   
  

          
          
      

  

Commissioner Willie moved the foregoing Resolution be adopted as introduced .
Commissioner Sullivan seconded the motion, Chairman Smith called the roll and
the ayes and nays were as follows:

  NAYS: ABSTAIN :AYES:
Vice Chairman James Bolte

  
  

y\ytka-njjp c$^̂ \cJ<SiUWhUd,

 

  

 

 

  

1. Act on Resolution Authorizing the Executive Director/CEO/Contracting Officer to Enter Into a
Contract with Quadel Consulting and Training, LLC, for the Development of Standard Operating
Procedures and Performance Measures for the Public Housing and Section 8 Housing Choice

Voucher Programs.

Assisted Housing

Commissioner Delvin Sullivan 
Commissioner Shaquila Willie

Chairman Smith thereupon declared the said Resolution adopted the 15th day of February, 2021.

ADOPTED THIS 15th DAY OF FEBRUARY, 2021

SEAL

Attest:
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DISCUSSION OF ORDER OF BUSINESS

Chairman Smith and the other commissioners agreed by unanimous consent to take out of order the 
Executive Director/CEO Comments, Public Comments, and Commissioner Comments, and then return 
thereafter to any remaining New Business.

EXECUTIVE DIRECTOR/CEO COMMENTS

Chairman Smith recognized the Executive Director/CEO for his comments.

Executive Director McGinnis:
Discussed development on the Envision Center working with Drake's State, the Boys & Girls Club,
and the Village of Promise. These mentioned organizations already have contracts with the City of 
Huntsville to start working in the Envision Center Area.  Antonio would like to identify what these 
organizations will do as it relates to the four pillars of the Envision Center and how they will work
with the young people and families in our communities.
Drake State will be having a career fair in March during the Spring Break. The fair will identify specific 
programs that will allow the residents to have more exposure to what’s going on at the Envision Center.

Regarding the Strategic Planning project, Antonio is working to introduce a Timeline for the board in the 
next couple of weeks of how the strategic planning is going to layout.

Antonio visits the communities, to stay aware of what’s going on.  He has found that some of our service 
providers don’t have enough resources to assist the young people, and as a result a lot of young people are 
going to outside service providers for assistance with homework or getting online.  He
wants to use funds from the Cares Act funding to identify how long we can support our current service 
providers and residents, to help the young people get what they need.  He has identified some funds which 
he would like to see directed to more assistance.

 
 

 

 

 

 

  
  
  

 

  

  

 

 

The Food program with Alabama A&M and the Urban League of Birmingham will be providing food to the 
housing communities for the next 12-13 weeks on a weekly basis on Saturdays,Antonio will be asking our 
Residence Service Coordinator and Resident Council Members to assist the volunteers in the distribution of 
the food.

PUBLIC COMMENTS

Chairman Smith asks for any comments from the public, and there being none moved to
Commissioner Comments.

 COMMISSIONER COMMENTS

Chairman Smith: Really likes where he sees the organization is going. Wants people to know we do so much 
more than housing, like education, enriching people, helping people become self-sufficient, and more.
Looking forward to the strategic plan.

Chairman Smith asks for any Commissioner Comments

Commissioner Bolte: Enjoying seeing the social media post and awareness for the info on the 
OakwoodFarmsTrucks.

Commissioner Willie: Is seeing a lot of public talking and enjoying see what the HHA is doing.

Commissioner Sullivan:  Shared that a child he knows has increased his grade level because of the 
assistance the child has received from attending one of our sister programs.
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NEW BUSINESS (CONT'D):

Chairman Smith and the board return to new business, and Chairman Smith recognizes Commissioner Bolte 
with respect to RESOLUTION NO. 2021-13.

Commissioner Bolte proposed that the resolution required discussion concerning the general reputation and 
character of an employee, and Commissioner Bolte made a motion to move
into Executive Session to discuss the general reputation and character of one of the employees.

Commissioner Sullivan seconded the motion.Chairman Smith called for a vote, and the motion was 
unanimously approved.

Chairman Smith recognized Attorney Raleigh with respect to a legal opinion on the subject of going into 
Executive Session.  Attorney Raleigh reported that he had considered the matter and the grounds set forth, and 
he provided an opinion letter indicating the reasons set forth for the executive session were, in his legal 
opinion,appropriate for an executive session. Chairman Smith directed that the opinion letter shall be appended 
to the final minutes of the meeting.

Thereafter, the board went into executive session where there was discussion.
After executive session, the Board returned to open session, where it was reported that after
executive session discussion there was a vote to return to open session.
Chairman Smith recognized Commissioner Sullivan, who moved that Resolution No. 2021-13
be adopted.Commissioner Willie seconded the motion.  Thereafter there was discussion by the board.

The rest of this page left blank intentionally:
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Attest: 

 

 

_________________________________ 

Antonio McGinnis Sr., Secretary 

 

 

  

 

    

    

 

 

 

  

 

 

 

  

 

 

 

 

  

 

 

 

  

  

 

        

   

     

   
  

     

   
  

    
  

   

   

     

    

  

    

__________________________________

  Delmonize Smith, Chairman 

SEAL

   
          
           
     

   
  

          
          
      

  

         
          
      

  NAYS: ABSTAIN :AYES:
Vice Chairman James Bolte
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RESOLUTION NO. 2021-13

  WHEREAS, Huntsville Housing Authority and Antonio Leon McGinnis entered into the 

Executive Director/CEO Employment Agreement of July 28, 2020; as set forth herein;

  WHEREFORE, Huntsville Housing Authority desires to amend the agreement to revise 

the date related to the Performance Evaluation and Bonus provisions and Antonio Leon

McGinnis consents and agrees to the proposed change;

  WHEREFORE, Huntsville Housing Authority desires to amend the agreement to revise 

the date related to the Performance Evaluation and Bonus provisions and Antonio Leon

McGinnis consents and agrees to the proposed change;

  WHEREFORE, the proposed amendment makes no other changes to the final terms of

the agreement with Antonio McGinnis Sr. that were negotiated and entered into on July 28,

2020;

  NOW, THEREFORE, BE IT HEREBY RESOLVED that the Board of Commissioners of 

Huntsville Housing Authority hereby approves the proposed amendment to the Executive 

Director/CEO Employment Agreement of July 28, 2020; and

  BE IT FURTHER RESOLVED that the Chairperson is hereby authorized to execute the 

proposed amendment to Executive Director/CEO Employment Agreement of July 28, 2020 with 

Antonio McGinnis Sr. on behalf of the Huntsville Housing Authority.

Commissioner Sullivan moved the foregoing Resolution be adopted as introduced .
Commissioner Willie seconded the motion, Chairman Smith called the roll and
the ayes and nays were as follows:

Commissioner Delvin Sullivan
Commissioner Shaquila Willie

Chairman Smith thereupon declared the said Resolution adopted this 15th day of 
February 2021. 

ADOPTED THIS 15th DAY OF FEBRUARY 2021

1. Amendment to the Executive Director/CEO

 
Employment

 
Agreement of July 28, 2020

Huntsville Housing Authority

EXECUTIVE SESSION
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 Delmonize Smith Phd. Chairman

Antonio McGinnis Sr., Secretary

NEW BUSINESS (CONT'D):

Chairman Smith asked if there were any other New Business, and being none entertained a 
motion to adjourn.

ADJOURNMENT

There being no further business to come before the meeting, the meeting was adjourned at 12:57 
pm.

Adopted this 15th Day of March 2021:
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