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Delvin L. Sullivan 
Commissioner 
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1. Act on a Resolution Authorizing the Revision of the Admissions

  and Continued Occupancy Policy.

1. Act on a Resolution for Approval to Amend Huntsville Housing

  Authority’s Personnel Policy Manual, Revising Policy No. C- 09,

  Vacation and Accrual

Housing Operations

Human Resources

 

  

 
 

 

  

 

 

  

 

  
  
   
  

   

 

  

 

 

  

 

  AGENDA

  for

  BOARD MEETING

  of the

HUNTSVILLE HOUSING AUTHORITY

(VIRTUAL)

FEBRUARY 15, 2021

  12:00 P.M.

REGULAR MEETING

CALL TO ORDER

ROLL CALL

APPROVAL OF MINUTES

OLD BUSINESS

NEW BUSINESS

Financial Services

1. Presentation of Cumulative Low-Income Housing Finance Report 

for the Period Ended December 31, 2020.

2. Presentation of CARES ACT Funding for the Period Ended 

December 31, 2020.

Development

1. Act on Resolution Authorizing the Executive  

Director/CEO/Contracting Officer to Enter into a Crane Swing 

Easement Agreement with 225 Holmes, LLC.
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1. Act on Resolution Authorizing the Executive

  Director/CEO/Contracting Officer to Enter Into a Contract with

  Quadel Consulting and Training, LLC, for the Development of

  Standard Operating Procedures and Performance Measures for the

  Public Housing and Section 8 Housing Choice Voucher Programs.

 
  

Assisted Housing

 

 
 

  

 

 

 
SSIONERSIBOARD OF COMM

Executive Session

1. Amendment to the Executive Director/CEO Employment 

Agreement of July 28, 2020

EXECUTIVE DIRECTOR/CEO COMMENTS

 PUBLIC COMMENTS

COMMISSIONER COMMENTS

 ADJOURNMENT
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ABSENTPRESENT
Chairman Delmonize Smith
Vice Chairman James Bolte
Commissioner Leon Fountain
Commissioner Delvin Sullivan
Commissioner Shaquila Willie

Chairman Smith declared a quorum present.

Also present were the following: Antonio McGinnis, Sr., Executive Director/CEO;

Quisha Bryant, Deputy Executive Director; Carol Jones, Director of HumanResources;
       

Terry Boyd, Acting Director of Public Housing Operations;Michael Norment,
Development/Maintenance Manager;Lindsay Pollard-Section 3,  Neil Andrew,

  

                 
          
         
    

 

       
   
  
      

          

      
   
  
      

  

          
 

      
   
  
      

  

          
 

  
 

  

                 
          
         
    

 

  
 

  

                 
          
         
    

Information Technology Specialist; Richard Raleigh, Attorney;  Terica Pope, Acting 
Superintendent of Housing Operations; and Felicia Beaulieu, Executive Assistant.

APPROVAL OF MINUTES

  A motion was made to accept the minutes from the regular board meeting held on 
November 16, 2020. Commissioner Sullivan made a motion to approve the minutes and
Commissioner Willie seconded the motion. Upon affirmative vote, the Chairman
declared the said motion carried.

Paula Bingham, Director of Assisted Housing; Teresa Wade, Director of Finance/CFO;

      
   
  
      

 
 

          
 

MINUTES OF THE REGULAR MEETING OF THE
BOARD OF COMMISSIONERS OF

HUNTSVILLE HOUSING AUTHORITY
*Meeting live streamed on the HHA website*

Meeting Minutes
JANUARY 19, 2021
Virtual Meeting

The Board of Commissioners Meeting of the Huntsville Housing Authority 
for January 19, 2021
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HUNTSVILLE HOUSING AUTHORITY

RESOLUTION RATIFYING THE
EXECUTIVE DIRECTOR/CEO/CONTRACTING OFFICER

PURCHASE OF ONE 2020 TRANSIT CONNECT VAN

RESOLUTION NO. 2021-1

WHEREAS, 360 Properties was in need of new vehicle in order to service
residents.

WHEREAS, Woody Anderson Ford was deemed the most responsive vendor by
the North Alabama Cooperative Purchasing Association.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the
Huntsville Housing Authority, that the Executive Director/CEO/Contracting Officer
ratifies the purchase one van from Woody Anderson Ford in the total amount of
$28,160.50.

and nays were as follows:

Commissioner Sullivan moved the foregoing Resolution be adopted as introduced.
Commissioner Willie seconded the motion, Chairman Smith called the roll and the ayes

NAYS: ABSTAIN:AYES:
Vice Chairman   James   Bolte
Commissioner Delvin Sullivan
Commissioner Leon Fountain
Commissioner ShaquilaWillie

Chairman Smith thereupon declared the said Resolution adopted this 19th day of 
January, 2021.

ADOPTED THIS 19th DAY OF January 2021.

  Dr. Delmonize Smith, Chairman 
SEAL

Attest:

  j\nhoL*uo~

Antonio McGinnis, Sr., Executive Director
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HUNTSVILLE HOUSING AUTHORITY

RESOLUTION AUTHORIZING QUARTERLY CHARGE-OFFS
FOR THE PERIOD ENDING DECEMBER 31, 2020

RESOLUTION NO. 2021-2

WHEREAS, Huntsville Housing Authority (HHA) has on its books certain
balances owed by former residents in the various low-income developments owned and
operated by HHA for the period ending December 31, 2020, in the amount of $22,060.35:

$ 17,053.00
$ 3,738.35
$ 925.00
$ 236.00
$ 108.00

Rent
Maintenance Charges
Late Charges
Retroactive Rent
Bulk Cable

ADOPTED THIS 19th DAY OF JANUARY 2021
Dr. Delmonize Smith, Chairman

SEAL

Attest:

Antonio McGinnis, Sr., Executive Director/CEO

  AND, WHEREAS, HHA has made and is making reasonable effort to collect said 
balances.

  NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the 
Huntsville Housing Authority that the aforesaid accounts in the amount of $22,060.35.

Commissioner Sullivan moved the foregoing Resolution be adopted as introduced.
Commissioner Willie seconded the motion, Chairman Smith called the roll and the ayes
and nays were as follows:

Commissioner Delvin Sullivan
Commissioner Leon Fountain
Commissioner Shaquila Willie

NAYS: ABSTAIN:AYES:
Vice Chairman James Bolte

Chairman Smith thereupon declared the said Resolution adopted this 19th day of 
January, 2021.

5



   

and nays were as follows:

         
            

Commissioner Bolte  moved the foregoing Resolution be adopted as introduced.
Commissioner Sullivan seconded the motion, Chairman Smith called the roll and the ayes

HUNTSVILLE HOUSING AUTHORITY

RESOLUTION AUTHORIZING THE
EXECUTIVE DIRECTOR/CEO/CONTRACTING OFFICER TO

PURCHASE TWO 2020 TRANSIT 150 BASE LOW ROOF CARGO VANS
AND ONE 2020 TRANSIT CONNECT VAN

RESOLUTION NO. 2021-3

WHEREAS, Northwoods, Scattered Sites, and Searcy Homes are in need of new
vehicles in order to service residents and HHA.

WHEREAS, Woody Anderson Ford was deemed the most responsive vendor by
the North Alabama Cooperative Purchasing Association.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the
Huntsville Housing Authority, that the Executive Director/CEO/Contracting Officer is
hereby authorized to purchase three vans from Woody Anderson Ford in the total amount
of $91,017.50.

ADOPTED THIS 19th DAY OF January 2021.

Dr. Delmonize Smith, Chairman
SEAL

Attest:

WIU1/

Antonio McGinnis, Sr., Executive Director

Commissioner Delvin Sullivan
Commissioner Leon Fountain
Commissioner ShaquilaWillie

NAYS: ABSTAIN:AYES:
Vice Chairman   James   Bolte

Chairman Smith thereupon declared the said Resolution adopted this 19th day of 
January, 2021.
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HUNTSVILLE HOUSING AUTHORITY

RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR/CEO/
CONTRACTING OFFICER TO ENTER INTO A CONTRACT

FOR ROOF REPAIRS AT THE MAINTENANCE SHOP

RESOLUTION NO. 2021- 4

WHEREAS, the Huntsville Housing Authority requires that the development, design,
construction, and long-term operation of its housing and buildings be environmentally sound
through energy and resource efficient building principles; and

WHEREAS, the Maintenance Shop has been suffering from deteriorating exterior materials,
affecting maintenance needs and functionality of the property; and

WHEREAS, the project scope was defined and a Quotation for Small Purchase was
issued on October 29, 2020; and

WHEREAS, three bids were received and West Roofing Systems, is the apparent low
bidder;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the
Huntsville Housing Authority that the Executive Director/CEO/Contracting Officer is authorized
to enter into a contract with West Roofing Systems, Inc. for roof repairs at the Maintenance Shop
in an amount not to exceed $85,000.00 to be paid from Operating Funds.

Commissioner Delvin Sullivan
Commissioner Leon Fountain
Commissioner ShaquilaWillie

NAYS: ABSTAIN:AYES:
Vice Chairman   James   Bolte

Commissioner Willie moved the foregoing Resolution be adopted as introduced.
Commissioner Sullivan seconded the motion, Chairman Smith called the roll and the ayes 
and nays were as follows:

Chairman Smith thereupon declared the said Resolution adopted this 19th day of 
January, 2021.
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U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 02/29/2016

Certifications of Compliance with
PHA Plans and Related Regulations
(Standard, Troubled, HCV-Only, and
High Performer PHAs)

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such
strategy) for the jurisdiction in which the PHA is located.
The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing
Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable
Consolidated Plan.
The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by
the PHA, consulted with this Resident Advisory Board or Boards in developing the Plan, including any changes or revisions
to the policies and programs identified in the Plan before they were implemented, and considered the recommendations of the
RAB (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the Resident
Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.
The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45
days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and
invited public comment The PHA has made its 2021 Annual Statement and 2021-2025 5YAP available for public comment at the hearing as well.

The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing
Act, section 504 of the Rehabilitation Act of 1973, and title 11 of the Americans with Disabilities Act of 1990.
The PHA will affirmatively further fair housing by examining their programs or proposed programs, identifying any
impediments to fair housing choice within those programs, addressing those impediments in a reasonable fashion in view of
the resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively
further fair housing that require the PHA's involvement and by maintaining records reflecting these analyses and actions.
For PHA Plans that includes a policy for site based waiting lists:
• The PHA regularly submits required data to HUD's 50058 P1C/IMS Module in an accurate, complete and timely manner

(as specified in PIH Notice 2010-25);
• The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in

which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

• Adoption of a site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

• The PHA shall take reasonable measures to assure that such a waiting list is consistent with affirmatively furthering fair
housing;

• The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act
of 1975.
The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.
The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.
The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

1 .

2.

3.

4.

5.

6 .

7.

8.

9.

10.

11.

form HUD-50077-ST-HCV-HP (12/2014)Page 1 of 2

           
     

  
                     
                    
                       
                  
      

           
     
 

                     
                    
                       
                  
      

           
     

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other 
authorized PHA official if there is no Board of Commissioners, I approve the submission of the 5-Year and/or A Annual PHA
Plan for the PHA fiscal year beginning 04/2021 . hereinafter referred to as” the Plan”, of which this document is a part and make
the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with the 
submission of the Plan and implementation thereof:

PHA Certifications of Compliance with the PHA Plan and Related Regulations including
Required Civil Rights Certifications
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12. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

13. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

14. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

15. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.

16. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

17. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

18. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

19. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

22. The PHA certifies that it is in compliance with applicable Federal statutory and regulatory requirements, including the
Declaration of Trust(s).

                         
                     

    
Commissioner Willie moved the foregoing Resolution be adopted as introduced.
Commissioner Sullivan seconded the motion,Chairman Smith called the roll and the ayes 
and nays were as follows:

Commissioner Delvin Sullivan
Commissioner Leon Fountain
Commissioner ShaquilaWillie

NAYS: ABSTAIN:

 Chairman Smith thereupon declared the said Resolution adopted this 19th day of
January 2021.

AYES:
Vice Chairman James Bolte
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UNIQUE
LANDSCAPING AND

LAWN CARE

Possible
PointsEvaluation Criteria 4A SERVICES LOG RIGHT, LLC. EAGLE PRO, LLC.

Demonstrated Understanding of the
Requirement

910 7 9 9

Technical Approach 20 16 11 19 16
Technical Capabilities 30 24 18 27 22
Demonstrated Experience 15 9 6 12 11
Overall Quality & Professional Appearance 10 87 8 9
Compensation 15 6 153 2
Section 3 Preference 15 0 0 1010

TOTAL 69 65 78 91115

      

  

         
        

 

          
           
      

      

             
            
 

  

NOW,

 

THEREFORE,

 

BE

 

IT

 

RESOLVED

 

that

 

the

 

Board

 

of

 

Commissioners

 

of 
Huntsville

 

Housing

 

Authority

 

hereby

 

ratifies

 

its

 

previous

 

authorization

 

for

 

the

 

Executive 
Director/CEO/Contracting

 

Officer

 

to

 

enter

 

into

 

contract

 

with

 

Unique

 

Landscaping

 

and

 

Lawn
Care

 

for

 

Lawn

 

Care

 

and

 

Landscape

 

Maintenance

 

Services

 

at

 

Northwoods

 

for

 

$6,000

 

monthly.

Huntsville Housing Authority
Resolution Ratifying Previous Authorization to Enter into a Contract for

Lawn Care and Landscape Maintenance for Northwoods
RESOLUTION 2021-6

WHEREAS, The Huntsville Housing Authority (HHA) requested proposals from 
qualified, licensed, and insured entities to provide lawn care and landscaping maintenance 
services for the Northwoods Housing Development; and,

WHEREAS, the following responsive proposals were received:

  

Commissioner Delvin Sullivan
Commissioner Leon Fountain
Commissioner ShaquilaWillie

NAYS: ABSTAIN:AYES:

Vice Chairman   James   Bolte

Commissioner Sullivan moved the foregoing Resolution be adopted as introduced.
Commissioner Fountain seconded the motion, Chairman Smith called the roll and the 
ayes and nays were as follows:

 Chairman Smith thereupon declared the said Resolution adopted this 19th day
of January 2021.
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UNIQUE
LANDSCAPING AND

LAWN CARE

Possible
PointsEvaluation Criteria TURPINS, LLC. LOG RIGHT, LLC. EAGLE PRO, LLC.

Demonstrated Understanding of the
Requirement

10 8 9 9 9

Technical Approach 20 15 11 19 16
Technical Capabilities 30 22 18 27 22
Demonstrated Experience 6 12 1115 7
Overall Quality & Professional Appearance 10 8 8 9 8
Compensation 15 12 4 2 15
Section 3 Preference 15 0 10 0 10

TOTAL 66 78 91115 72

  WHEREAS, Unique Landscaping and Lawn Care was deemed to be the most 
responsive bidder in accordance with the contract specifications for Lawn Care and Landscape
Maintenance Services.

  NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of 
Huntsville Housing Authority hereby ratifies its previous authorization for the Executive
Director/CEO/Contracting Officer to enter into contract with Unique Landscaping and Lawn 
Care for Lawn Care and Landscape Maintenance Services at Northwoods Addition for $6,000 
monthly.

   

     

   

  

  
         
         

           
           
       

      

    
         
       
  

            
          
       

      

  

  

Commissioner Delvin Sullivan
Commissioner Leon Fountain
Commissioner Shaquila Willie

NAYS: ABSTAIN :AYES:
Vice Chairman   James   Bolte

  

 Chairman Smith thereupon declared the said Resolution adopted this 19th d ay 
of January 2021.

Commissioner Fountain moved the foregoing Resolution be adopted as introduced .
Commissioner Bolte seconded the motion, Chairman Smith called the roll and the 
ayes and nays were as follows:

Huntsville Housing Authority
Resolution Ratifying Previous Authorization to Enter into a Contract for

Lawn Care and Landscape Maintenance for Northwoods Addition

  RESOLUTION NO. 2021-7

WHEREAS, The Huntsville Housing Authority (HHA) requested proposals from qualified,
licensed, and insured entities to provide lawn care and landscaping maintenance
services for the Northwoods Addition Housing Development; and,

  WHEREAS, the following responsive proposals were received:
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NAYS: ABSTAIN:AYES:

Vice Chairman   James   Bolte

           
 
           
 
          
  

Huntsville Housing Authority

RESOLUTION APPROVING
THE NEW UTILITYALLOWANCE SCHEDULE FOR THE

  HOUSING CHOICE VOUCHER (SECTION 8) PROGRAM

RESOLUTION 2021-8

  WHEREAS, Huntsville Housing Authority (HHA), has an established utility 
allowance schedule for all tenant furnished utilities (except telephone); and

  WHEREAS, the Code of Federal Regulations (CFR) and the Administrative Plan for 
the Housing Choice Voucher (HCV) Program require HHA to conduct an annual review of
the utility allowance schedules outlined in the HUD HCV Guidebook (7420.lOg), 18.6 
Reviewing and Revising Utility Allowances, and 24 CFR 982.517(c)(1), which states that a 
PHA must review its schedule of utility allowances each year, and must revise its allowance
for a utility category if there has been a change of 10 percent or more in the utility rate since
the last time the utility allowance schedule was revised; and

  WHEREAS, since the change was greater than 10% since the last utility allowance 
schedule, HHA will revise the utility allowance schedule accordingly; and

  WHEREAS, in order to comply with federal regulations and the Administrative Plan 
for the HCV Program, HHA has revised the utility allowance schedule to be effective
April 1, 2021;

  NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of 
Huntsville Housing Authority, hereby approves the new utility allowance schedule for the
Housing Choice Voucher (Section 8) Program; and further resolves that the Executive 
Director/CEO/Contracting Officer is hereby directed to operate in accordance with the re 
vised schedule as approved.
Commissioner Fountain moved the foregoing Resolution be adopted as introduced.
Commissioner Bolte seconded the motion, Chairman Smith called the roll and the
ayes and nays were as follows:

Commissioner Delvin Sullivan
Commissioner Leon Fountain
Commissioner ShaquilaWillie

Chairman Smith thereupon declared the said Resolution adopted this 19th day 
of January 2021.
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cheaper and expressed that Woody Anderson Ford would secure the 2020 vehicle.She did 
not know about 2021.

Question for Teresa Wade - Commissioner Sullivan wanted to know if the collection
system used to capture refund checks, does it capture stimulus checks? Wade
answered, “No Sir”,His second question was about Vouchers, Questions about the
vouchers, to which Quisha Bryant answered no vouchers issued yet.

Question for Quisha Bryant - Commissioner Sullivan asked, "Are any of the residents  
currently working with our sister organizations like The Rock?"  Bryant answered, “The
Rock”  is doing their Good Neighbor Initiative Program again". She was not sure how many  
residents were taking advantage of the program but she would check and respond back.
Bryant asked Terry Boyd to check and see how many residents are taking advantage of the  
program and noted that the program is in place again for Butler Terrace.

Teresa Wade answered Commissioner Sullivan's question about recapture of Stimulus  
Checks. "The only collections that the Housing Authority is able to acquire are the ones in
the MIS collections and that is for State Refunds only, Stimulus money is federal dollars
and cannot be recaptured."

Question for Terry Boyd from commissioner Sullivan, he wondered if the pricing was
too low for the lawn care. What was the award compared to the last time? Terry Boyd
replied she could get the information to him by the end of the day, and that she requested  
bids so she could compare competition.
Commissioner Bolte expressed thank you to everyone who shared concern about his mother.

  ADJOURNMENT - Meeting adjourned 12:45pm

EXECUTIVEDIRECTOR/CEOCOMMENTS

Director McGinnis thanked everyone for their support from 200 Washington & Holmes aka the 
office. He expressed happiness to be back after having been in quarantine for the last 2 weeks.

He announced plans to go into contract with Leadership Empowerment Group, a local 
consulting firm led by Mr. Kenny Anderson, which will assist the Housing Authority in 
creating a strategic plan forward.  

Additionally, he will meet with the executive team to make sure that they all have some input 
on how to move forward.  "We've done a great job of being a high performing agency, and we 
want to continue that, but we also want to do more for our community and our  residents. We 
want to go above and beyond the call of duty. Meeting with the executive team will  help 
create a blueprint of how to move forward, and  be able to know those who are able to
perform in different capacities."  He is confident that by late May, early June, there will be a 
strategic plan blueprint for moving forward.

COMMISSIONER COMMENTS

BOARD CHAIR COMMENTS TO DIRECTOR McGINNIS:
Board Chairman Smith thanked Director McGinnis for the update on the strategic plan and 
feels that with the team at the Huntsville Housing Authority,  along with transformational and 
innovating ideas, there will be a difference. He was asked that as the Authority sees changes 
in the new White House administration, that the Board be kept apprised.

QUESTIONS ON RESOLUTIONS:
Question on Resolution 2021-3 Commissioner Bolte asked noticed there is a 2020 model,is 
the 2020 model cheaper than the 2021 models. Teresa Wade thought the 2020 modelwas
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HUNTSVILLE HOUSING AUTHORITY 

 

Board of Commissioners’ Meeting 

Agenda Item 

Control Document 

 

Date:   February 9, 2021 

 

HHA Staff Representative:  Paula Bingham, Director of Assisted Housing             

 

Department:  Assisted Housing               

 

Board of Commissioners’ Meeting (Date):  February 15, 2021, at 12:00 p.m. 

Board Agenda Item(s): 

 

1. Act on Resolution Authorizing the Executive Director/CEO/Contracting Officer to Enter Into a Contract with 

Quadel Consulting and Training, LLC, for the Development of Standard Operating Procedures and Performance 

Measures for the Public Housing and Section 8 Housing Choice Voucher Programs. 

 

Date/Time/Place of Board of Commissioners’ Committee Meeting:  Tuesday, February 9, 2021, 4:30 p.m. 

 

 

 

Approved by:  _______________________________________ / ____________________________ 

 Antonio McGinnis, Sr. Date 

 Executive Director/CEO/Contracting Officer 

 

 

 

Department’s Committee’s Certification: 

We have reviewed the above-referenced Board of Commissioners’ agenda items, together with the related and supportive 

documents, and have found them satisfactory.  We further concur with the Staff’s recommendation to place them on the 

approved, final agenda to be presented to the Board for appropriate action with respect to the adoption of the resolution(s) 

approving and/or authorizing the execution of the said action(s). 

HHA Board Committee Member:  Chairman Delmonize Smith, Ph.D. Date:   02/09/21 

 

 

HHA Board Committee Member:  Vice-Chairman James Bolte Date:   02/09/21 

 

 

HHA Staff Member:  ________________________________________ Date:    02/09/21                             
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ECONOMIC IMPACT

Fees for the consulting services contract will not exceed $62,205.00.

ATTACHMENTS

None.

ALTERNATIVES

None.

RECOMMENDATION

Authorize approval for the Executive Director/CEO/Contracting Officer to enter into a contract with Quadel
Consulting  and  Training,  LLC,  for  the  development  of  Standard  Operating  Procedures  and  Performance
Measures for HHA’s Public Housing and Section 8 Housing Choice Voucher programs.

_______________________________ _______________________________
Antonio McGinnis, Sr. Paula Bingham
Executive Director/CEO Director of Assisted Housing

_______________________________ _______________________________
Date Date

ACTION TAKEN: __________________________________________________________

Feb 11 2021 Feb 11 2021
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HUNTSVILLE HOUSING AUTHORITY 

 

REQUEST FOR BOARD ACTION 

 

ACT ON RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR 

/CEO/CONTRACTING OFFICER TO ENTER INTO  

A CONTRACT WITH QUADEL CONSULTING AND TRAINING, LLC, FOR THE DEVELOPMENT 

OF STANDARD OPERATING PROCEDURES AND PERFORMANCE MEASURES FOR THE 

PUBLIC HOUSING AND SECTION 8 HOUSING CHOICE VOUCHER PROGRAMS  

 

February 15, 2021 

 

INTRODUCTION 

 

On October 21, 2020, Huntsville Housing Authority issued a Request for Proposals (RFP No. 2020-14) for the 

procurement of Standard Operating Procedures and Performance Measures Consulting.  This RFP was issued to 

ensure Huntsville Housing Authority’s Public Housing and Section 8 Housing Choice Voucher programs 

operate at the highest level of efficiency and effectiveness for its current and future needs and requirements, 

including directives on operations in the event that staff are unable to work onsite.  

 

PURPOSE/OBJECTIVE 

 

The purpose of this action is to hire a firm to provide services to HHA that will result in the development and 

execution of Standard Operating Procedures (SOPs) and Performance Measures for its Public Housing and 

Section 8 HCV departments.  The deadline for submission of proposals was November 19, 2020; however, an 

addendum was issued to extend the deadline.  The final submission due date was December 10, 2020.  Six (6) 

proposals were received. 

 

JUSTIFICATION/DESCRIPTION 

 

Quadel Consulting and Training, LLC, was deemed the highest rated proposer as a result of the evaluation 

process.  The evaluation results are listed below.  

 
RFP NO. 2020-14 STANDARD OPERATING PROCEDURES & PERFORMANCE MEASURES

Evaluation Criteria

Possible 

Points
CVR 

ASSOCIATES

PATTERSON & 

ASSOCIATES 

CONSULTING

QUADEL 

CONSULTING & 

TRAINING

NAN MCKAY AND 

ASSOCIATES, INC.

VIZION DRIVEN 

COMMUNITIES

JACKSON 

MANAGEMENT 

CONSULTING, 

LLC.
Demonstrated Understanding of the Requirement 25 18 19 23 19 16 17

Technical Approach 20 11 12 18 13 10 12

Technical Capabilities 20 9 9 17 14 9 11

Demonstrated Experience 15 9 7 12 11 5 8

Overall Quality & Professional Appearance 10 8 8 9 8 6 7

Compensation 10 7 10 8 5 4 5

Section 3 Preference 15 0 0 0 0 0 0

TOTAL 115 62 65 87 70 50 60

 
 

 

 

ECONOMIC IMPACT 

 

Fees for the consulting services contract will not exceed $62,205.00. 
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Huntsville Housing Authority 

ADOPTED THIS 15th DAY OF FEBRUARY, 2021  

             

                 __________________________________ 

       Delmonize Smith, Ph.D., Chairman 

SEAL 

 

 

 

Attest: 

 

 

_________________________________ 

Antonio McGinnis, Sr., Secretary 

 

 

RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR/CEO/CONTRACTING 

OFFICER TO ENTER INTO A CONTRACT QUADEL CONSULTIING AND 

TRAINING, LLC, FOR THE DEVELOPMENT OF STANDARD OPERATING 

PROCEDURES AND PERFORMANCE MEASURES FOR THE PUBLIC HOUSING 

AND SECTION 8 HOUSING CHOICE VOUCHER PROGRAMS 

 

RESOLUTION NO.  2021-12 

 

 WHEREAS, HHA desires to operate at the highest level of efficiency and effectiveness 

for its current and future needs and requirements; and  

 

 WHEREAS, on October 21, 2020, the Authority solicited proposals from consultants and 

firms to develop Standard Operating Procedures and Performance Measures for its Public 

Housing and Section 8 Housing Choice Voucher programs; and 

 

 WHEREAS, six responses were received by the December 10, 2020 deadline, from 

which the Authority selected Quadel Consulting and Training, LLC, as a result of the evaluation 

process; and 

 

 WHEREAS, consulting services will be provided at a cost not to exceed $62,205; 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the 

Huntsville Housing Authority that the Executive Director/CEO/Contracting Officer is authorized 

to enter into a contract with Quadel Consulting and Training, LLC, for development of Standard 

Operating Procedures and Performance Measures. 
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 Huntsville Housing Authority 
 

 

         

  

          

      

                    

 

 

 

 

Attest: 

 

 

_________________________________ 

Antonio McGinnis Sr., Secretary 

 

RESOLUTION AMENDING THE EXECUTIVE DIRECTOR/CEO 

EMPLOYMENT AGREEMENT OF JULY 28, 2020 

 

  

 

    

    

 

 

 

  

 

 

 

  

 

 

 

 

  

 

 

 

  

  

RESOLUTION NO. 2021-13

  WHEREAS, Huntsville Housing Authority and Antonio Leon McGinnis entered into the 

Executive Director/CEO Employment Agreement of July 28, 2020; as set forth herein;

  WHEREFORE, Huntsville Housing Authority desires to amend the agreement to revise 

the date related to the Performance Evaluation and Bonus provisions and Antonio Leon

McGinnis consents and agrees to the proposed change;

  WHEREFORE, Huntsville Housing Authority desires to amend the agreement to revise 

the date related to the Performance Evaluation and Bonus provisions and Antonio Leon

McGinnis consents and agrees to the proposed change;

  WHEREFORE, the proposed amendment makes no other changes to the final terms of

the agreement with Antonio McGinnis Sr. that were negotiated and entered into on July 28,

2020;

  NOW, THEREFORE, BE IT HEREBY RESOLVED that the Board of Commissioners of 

Huntsville Housing Authority hereby approves the proposed amendment to the Executive 

Director/CEO Employment Agreement of July 28, 2020; and

  BE IT FURTHER RESOLVED that the Chairperson is hereby authorized to execute the 

proposed amendment to Executive Director/CEO Employment Agreement of July 28, 2020 with 

Antonio McGinnis Sr. on behalf of the Huntsville Housing Authority.

ADOPTED THIS  15th DAY OF FEBRUARY  2021

__________________________________

  Delmonize Smith, Chairman 

SEAL
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