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Commissioner CALL TO ORDER
Shaqui_la I_/Villie

Commissioner ROLL CALL

Antonio McGinnis, Sr.
Executive Director/CEO

APPROVAL OF MINUTES: June 21, 2021
OLD BUSINESS
NEW BUSINESS

Financial Services

1. CliftonLarsonAllen Presentation of Audit for the Period Ended
3/31/2021.

2. Act on a Resolution Authorizing the Executive
Director/CEO/Contracting Officer to Enter into a Contract

with 4A Services for Lawncare at Brookside.

3. Presentation of Cumulative Low-Income Housing Finance
Report for the Period Ended June 30, 2021.

Executive Management

1. Acton a Resolution Adopting the Huntsville Housing
Authority’s Strategic Plan.

EXECUTIVE DIRECTOR/CEO COMMENTS

PUBLIC COMMENTS
COMMISSIONER COMMENTS
: ADJOURNMENT
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MINUTES

HUNTSVILLE HOUSING
BOARD MEETING

of the

Growing Communities One Family At A Time HUNTSVILLE HOUSING AUTHORITY
For More Than 70 Years

212 Seminole Drive
Delmonize Smith, Ph.D.
Chdigman July 19, 2021
James Bolte 12:00 P.M.

Vice Chairman

Leon D. Fountain
Commissioner

Delvin L. Sullivan
Commissioner

Shaquila Willie
Commissioner

Antonio McGinnis, Sr.
Executive Director/CEQ

1. CALL TO ORDER
Chairman Smith called the meeting to order at 12:05pm.
2. ROLL CALL

Commissioner Smith took the roll of the Board of
Commissioners and the following commissioners were present:

Delmonize Smith
James Bolte
Delvin L. Sullivan
Leon D. Fountain
Shaquila Willie

Also present were Executive Director/CEO Antonio McGinnis,
Sr., Attorney Richard Raleigh, and several members of the
HHA staff.

3. APPROVAL OF MINUTES OF THE JUNE 21, 2021
BOARD OF COMMISSIONERS MEETING



Chairman Smith stated that the minutes of the Board of
Commissioners meeting for June 21, 2021 had been transcribed
and circulated prior to the meeting. (A copy of which is
attached hereto).” He asked if there were any corrections,
additions, changes, or deletions. There were none.

Commissioner Willie moved to approve the minutes of the June
21, 2021 Huntsville Housing Authority Board of
Commissioners Meeting. The motion was seconded by
Commissioner Fountain and the minutes were approved by
unanimous voice vote.

4. OLD BUSINESS
There was no old business to be considered.
S. NEW BUSINESS
(Note: referenced resolutions attached hereto).

A. Financial Services. Presentation by Ms. Desiree
Patterson, Lead Accountant, of Cares Act Funding for
the Period Ended June 30, 2021.

B. Human Resources. Presentation by Ms. Carol Jones,
Director of Human Resources regarding Resolution for
Approval to Amend Huntsville Housing Authority’s
Personnel Policy Manual, Revising Policy No. C-07,
Educational Assistance and Training.

Commissioner Willie moved to approve the resolution as
circulated. The motion was seconded by Commissioner
Sullivan and approved by unanimous voice vote.

6. EXECUTIVE DIRECTOR/CEO COMMENTS

A.  Executive Director introduced new Deputy Executive
Director, Ms. Turkessa Coleman-Lacey. Ms. Coleman
Lacey makes brief comments thanking the board for the



opportunity, and briefly outlining her background and
her goals for moving HHA forward with its strategic
plan.

B.  Report from Development/Maintenance Manager, Mr.
Mike Norment. Update on Lincoln Park issue related to
grant with regards to lead based paint testing and
abatement, including update on testing and plans for
cleaning. HHA has five (5) locations for testing, and
testing continues. Butler Terrance and Brookside testing
has been completed and HHA is awaiting test reports.
Lincoln Park testing is ongoing.

C. Kenny Anderson presentation regarding Strategic Plan.
Presents for consideration the draft 2021 HHA Strategic
Plan (with proposed revisions and updates incorporated).
Discussion by several board members, including
Chairman Smith, Vice Chairman Bolte, and Mr.
Sullivan; and questions and comments by Ms. Coleman
Lacey and Mr. McGinnis.

PUBLIC COMMENTS
There were no public comments.
COMMISSIONER COMMENTS

Chairman Smith, Vice Chairman Bolte, Commissioner Willie
and others welcome Ms. Coleman Lacey, and all
commissioners join in welcoming Ms. Coleman Lacey with
appropriate welcoming remarks.

ADJOURNMENT

Chairman Smith asked if there was any further business to
come before the Board. There being no further business to
come before the board, a motion was made and duly seconded
to adjourn. The motion was approved by voice vote and the
meeting was adjourned at 1:05 pm.



Huntsville Housing Authority

RESOLUTION FOR APPROVAL TO AMEND HUNTSVILLE HOUSING
AUTHORITY’S PERSONNEL POLICY MANUAL, '
REVISING POLICY NO. C-07, EDUCATIONAL ASSISTANCE AND TRAINING

RESOLUTION NO. 2021-29

WHEREAS, Huntsville Housing Authority desires to amend its Personnel Policy
Manual; and

WHEREAS, it has been determined that Policy No. C-07, Educational Assistance
and Training, needs to be amended to change the maximum contingent reimbursement
for tuition and fees from $2,500.00 per calendar year to $5,000.00 per calendar year; and
the employee must receive a passing grade as outlined in the policy in order to receive the
maximum contingent reimbursement;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the
Huntsville Housing Authority meeting in regularly scheduled session this 19" day of July
2021, that this amendment to the Personnel Policy Manual be adopted.
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ADOPTED THIS 19" DAY OF JULY 2021

Dr. Delmonize Smith, Chairman
SEAL

Attest

-

Antonio L. McGinnis, Sr., Secretary
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Delmonize Smith, Ph. D.
Chairman

ATTEST:

Antonio McGinnis, Sr.
Executive Director/CEO



"HUNTSVILLE HOUSING AUTHORITY

Board of Commissioners’ Meeting
Agenda Item
Control Document

Date: August 5, 2021

HHA Staff Representative: Teresa Wade-Chase, Director of Financial Services/CFO

Department: Financial Services

Board of Commissioners’ Meeting (Date): August 16. 2021, at 12:00 p.m.

Board Agenda Item(s):

1. CliftonLarsonAllen Presentation of Audit for the Period Ended 3/31/2021.

2. Act on a Resolution Authorizing the Executive Director/CEOQ/Contracting Officer to Enter into a
Contract with 4A Services for Lawncare at Brookside.

3. Presentation of Cumulative Low-Income Housing Finance Report for the Period Ended
June 30, 2021.

Approved by: %/M é_b / 8 / 6;/ /2/

Antonio McGinnis, Sr. Date
Executive Director/CEQ/Contracting Officer

Department’s Committee’s Certification:

We have reviewed the above-referenced Board of Commissioners’ agenda items, together with the related and supportive
documents, and have found them satisfactory. We further concur with the Staff’s recommendation to place them on the
approved, final agenda to be presented to the Board for appropriate action with respect to the adoption of the resolution(s)
approving and/or authorizing the execution of the said action(s).

HHA Board Committee Member: Dr. Delmonize Smith, Chairman Date: 8/16/2021

HHA Board Committee Member: James Bolte, Vice Chairman Date: 8/16/2021

HHA Staff Member: 4 42i ok ',/_//%, (.;:fg‘ge Date: 2 f ~ b "a?(,éQ/




HUNTSVILLE HOUSING AUTHORITY
REQUEST FOR BOARD ACTION

Resolution Approving the Executive Director/CEOQ/Contracting Officer to
Enter into a Contract for Lawncare at Brookside

August 16, 2021

INTRODUCTION

The Huntsville Housing Authority (HHA) requested proposals from qualified, licensed, and
insured entities to provide lawn care and landscaping maintenance services for Brookside.

PURPOSE/OBJECTIVE

The objective is to maintain the outward appearance of Brookside.

JUSTIFICATION/DESCRIPTION

695 potential vendors were contacted through e-Procurement, and another 73 vendors through
HHA’s internal vendor list. Advertisements were also placed in The Huntsville Times, The
Birmingham News, Speaking Out News and with the North Alabama African American Chamber
of Commerce.

Five vendors submitted proposals. The evaluation committee objectively rated both remaining
respondents. 4A Services was deemed to be the most responsive bidder to perform the services
required in accordance with the RFP Scope of Services.

RFP NO. 2021-05 Brookside Lawn Care & Landscape Maintenance

AVERAGE SCORES
Possible
) i K SBP LAWN CARE, ONESTEP

Evaluation Criteria Points TURPINS, LLC. LLC. SERVICES, LLC. 4A SERVICES
Demonstrated Understanding of the Requireme 15 13 10 13 15
Technical Approach 20 14 12 13 19
Technical Capabilities 20 14 12 14 19
Demonstrated Experience 15 11 8 8 14
Compensation 30 30 18 18 25

TOTAL 100 82 60 66 92

ECONOMIC IMPACT

The cost of the landscaping maintenance services contract is $34,200 annually. The contract is for a
period of one year, with four one-year exercisable options, for a maximum contract term of five

years.



ATTACHMENTS

None.

RECOMMENDATION

The Executive Director/CEO/Contracting Officer recommends entering into a contract with 4A
Services to provide lawn care and landscaping maintenance services for Brookside for a
maximum term of five years.

Antonio McGinnis Teresa Wade-Chase
Executive Director/CEO Director of Finance/CFO

?;//Q;/ﬂ/ /@J/,/ﬁ‘/’ /[, Zoz/

Date

Date



Huntsville Housing Authority

RESOLUTION APPROVING THE EXECUTIVE DIRECTOR/CEO/CONTRACTING
OFFICER TO ENTER INTO A CONTRACT TO PROVIDE LAWN CARE SERVICES FOR
BROOKSIDE

RESOLUTION NO. 2021-30

WHEREAS, Huntsville Housing Authority requested proposals from qualified firms and
individuals to provide lawn care and landscape maintenance services for Brookside; and,

WHEREAS, the following responsive proposals were received:

RFP NO. 2021-05 Brookside Lawn Care & Landscape Maintenance

AVERAGE SCORES

Possible

Evaluation Criteria Points TURPINS, LLC. i LAL‘:S Sy SF}?\I:gSST’E:LC_ 4A SERVICES
Demonstrated Understanding of the Requireme| 15 13 10 13 15
Technical Approach 20 14 12 13 19
Technical Capabilities 20 14 12 14 19
Demonstrated Experience 15 11 8 8 14
Compensation 30 30 18 18 25

TOTAL 100 82 60 66 92

WHEREAS, 4A Services was deemed to be the most responsive bidder in accordance with
the contract specifications for Lawn Care and Landscape Maintenance Services.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Huntsville
Housing Authority hereby authorizes the Executive Director/CEO/Contracting Officer to enter into
contract with 4A Services for Lawn Care and Landscape Maintenance Services at Brookside.

ADOPTED THIS 16" DAY OF AUGUST, 2021.

Dr. Delmonize Smith, Chairman
SEAL

Attest:

Antonio McGinn?s, ér., Secretary
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Explanations of Variances for June 30, 2021

(1) Total Revenue- The favorable variance is due to the receipts of developer fees for Stone Ridge
Villa in the amount of $159,223. In addition, to the receipts of funds for the predevelopment loan
for Stone Ride Villa in the amount of $542,621.

(2) Total Tenant Services — The allocation of resident services personnel to grant funded positions
resulted in a favorable variance for this reporting period.

(3) Total Maintenance — The favorable decrease is due to the fluctuation of maintenance materials
that occurs through the year.

(4) Total Protective Services — The unfavorable increase to Protective services is due to extending
the Security contract at Central Office. The use of Security ended on 07/29/21. This item also
includes the contract HHA holds with the City of Huntsville Police Dept.

(5) Collection Loss — The favorable variance is due to the amount of monies we have collected that
offsets the bad debt expense.



HUNTSVILLE HOUSING AUTHORITY

Board of Commissioners’ Meeting
Agenda [tem
Control Document

Date: August 5. 2021

HHA Staff Representative: Antonio McGinnis, Executive Director/CEO

Department: Executive Management

Board of Commissioners’ Meeting (Date): August 16,2021, at 12:00 p.m.

Board Agenda Item(s):

1. Acton a Resolution Adopting the Huntsville Housing Authority’s Strategic Plan.

Department’s Committee’s Certification:

We have reviewed the above-referenced Board of Commissioners’ agenda items, together with the related and
supportive documents, and have found them satisfactory. We further concur with the Staff’s recommendation to place
them on the approved, final agenda to be presented to the Board for appropriate action with respect to the adoption of
the resolution(s) approving and/or authorizing the execution of the said action(s).

HHA Board Committee Member: Chairman Delmonize Smith, Ph. D. Date: 08/16/2021

HHA Board Committee Member: Vice-Chairman James Bolt Date: 08/16/2021

HHA Executive Director: % /M 'g Date: 08/16/2021
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HUNTSVILLE HOUSING AUTHORITY
REQUEST FOR BOARD ACTION

ACT ON A RESOLUTION TO ADOPT THE HUNTSVILLE HOUSING AUTHORITY’S
STRATEGIC PLAN

August 16, 2021
INTRODUCTION
The Huntsville Housing Authority (HHA) seeks to examine its mission and align goals and
objectives with that mission focusing on its residents and services provided to residents. In an

effort to do so, the Huntsville Housing Authority (HHA) entered into a contract with Leadership
Empowerment Enterprise (LEE), to upgrade the agency’s 2014-2018 strategic plan.

PURPOSE/OBJECTIVE
Identify strategic goals that address the input provided through a series of engagement with

stakeholders. The plan will also serve as a guide that will help the Agency navigate a course
toward creating stronger, more consistent community alliances at large.

JUSTIFICATION/DESCRIPTION

The Strategic Plan is a way to ensure that the Housing Authority has a clear pathway to meet
their goals and gain tools to lead clients to self-sufficiency.

ECONOMIC IMPACT

None.

ATTACHMENTS

None.

RECOMMENDATION

The Executive Director/CEO recommends that the 2021 Strategic Plan be adopted.
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Huntsville Housing Authority

RESOLUTION TO ADOPT THE HUNTSVILLE HOUSING AUTHORITY’S
STRATEGIC PLAN

RESOLUTION NO. 2021-31

WHEREAS, the Huntsville Housing Authority desires to adopt a Strategic Plan;
and

WHEREAS, the Huntsville Housing Authority desires to examine its mission and
align goals and objectives with that mission focusing on its residents and services
provided to residents;

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of
the Huntsville Housing Authority, approves the adoption of the Strategic Plan as
presented.

ADOPTED THIS 16 ™ of AUGUST, 2021 -
Dr. Delmonize Smith, Chairman

Attest:

Antonio McGinnis, Sr., Executive Director



