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REGULAR MEETING 

 

CALL TO ORDER 

 

ROLL CALL 

 

APPROVAL OF MINUTES:  For March 15, 2021 

         

OLD BUSINESS 

 

NEW BUSINESS 

 

Financial Services 

 

1. Act on a Resolution Approving the Project-Based Low-Rent Public 

Housing Operating Budget for Year Ending March 31, 2022. 

  
2. Presentation of Cumulative Low-Income Housing Finance Report for 

the Period Ended February 28, 2021. 

  

3. Presentation of CARES ACT Funding for the Period Ended February 

28, 2021. 

 

Development 

 

1. Act on Resolution Authorizing the Executive 

Director/CEO/Contracting Officer into an Agreement with The 

Michaels Development Organization for the Development of the 

Sparkman Homes Site. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

Delmonize Smith, Ph.D. 
Chairman 
 
James Bolte 
Vice Chairman 

 
Leon D. Fountain 
Commissioner 
 
Delvin L. Sullivan 
Commissioner 
 
Shaquila Willie 
Commissioner 
 
Antonio McGinnis, Sr. 
Executive Director/CEO 

 

   
   
  

  
   

EXECUTIVE DIRECTOR/CEO COMMENTS

PUBLIC COMMENTS

COMMISSIONER COMMENTS

ADJOURNMENT

200 Washington Street, P.O. Box 486, Huntsville, Alabama 35804-0486 *Phone (256) 539-0774*
TDD 1-800-545-1833, Ext. 903

  www.huntsvillehousing.org

AGENDA FOR
REGULAR

  BOARD MEETING

  of the

HUNTSVILLE HOUSING AUTHORITY

(VIRTUAL)

APRIL 19, 2021 
     12:00 P.M.
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Delmonize Smith, Ph.D. 
Chairman 

 

James Bolte 
Vice Chairman 

 

Leon D. Fountain 
Commissioner 

 

Delvin L. Sullivan 
Commissioner 

 

Shaquila Willie 
Commissioner 

 
Antonio McGinnis, Sr. 
Executive Director/CEO 

MINUTES OF THE REGULAR MEETING OF THE 

BOARD OF COMMISSIONERS OF 

HUNTSVILLE HOUSING AUTHORITY 

*Meeting live streamed on the HHA website* 

Meeting Minutes 

MARCH 15, 2021 

Virtual Meeting 

 

 
The Board of Commissioners Meeting of the Huntsville Housing Authority for 

March 15, 2021. 

 

 

 

ROLL CALL 

 
PRESENT 

Chairman Delmonize Smith 

Vice Chairman James Bolte 

Commissioner Delvin Sullivan 

Commissioner Dick Fountain 

 

Chairman Smith declared a quorum present 

 

 

ABSENT 
 

Commissioner Shaquila Willie 

 

 

Also present were the following: 

Antonio McGinnis, Sr., Executive Director/CEO; Quisha Bryant, Deputy Executive 

Director; Carol Jones, Director of Human Resources; Paula Bingham, Director of 

Assisted Housing; Teresa Wade, Director of Finance/CFO; Michael Norment, 
Development/Maintenance Manager; Lindsay Pollard - Section 3; Neil Andrew 

Information Technology Specialist; Richard Raleigh, Attorney; Ashley Jones, Attorney; 
Kenneth Anderson, Director - Multicultural Affairs, City of Huntsville; Alisha Nesbitt, 

Intern for Kenneth Anderson - Multicultural Affairs, City of Huntsville; Terica Pope, 
Acting Superintendent of Housing Operations; Felicia Beaulieu, Executive Assistant. 

 

APPROVAL OF MINUTES: 

A motion was made to accept the minutes from the regular board meeting held on February 15, 2021 
Commissioner Bolte made a motion to approve the minutes and Commissioner Fountain seconded the 
motion. Upon affirmative vote, the Chairman declared the said motion carried. 

OLD BUSINESS N/A 
 

NEW BUSINESS 
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Commissioner Fountain moved the forgoing resolution be adopted as 

introduced. Commissioner Sullivan seconded the motion, Chairman Smith 

called the roll and the ayes and nays were as follows: 

 
AYES NAYS ABSTAINS 

Vice Chairman Bolte 

Commissioner Sullivan 

Commissioner Fountain 

 
Chairman Smith thereupon declared the said Resolution adopted the 15th day 

of March, 2021. 

 

 
ADOPTED THIS 15th DAY OF MARCH, 2021. 

 

Delmonize Smith, Ph.D., Chairman 
SEAL 

 

 

Attest: 

 
 

Antonio McGinnis, Sr., Secretary 
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HUNTSVILLE HOUSING AUTHORITY 
 

RESOLUTION AUTHORIZING QUARTERLY CHARGE-OFFS 

FOR PERIOD ENDING MARCH 31, 2021 

 

RESOLUTION NO. 2021 - 15 

 

WHEREAS, Huntsville Housing Authority (HHA) has on its books certain 

balances owed by former residents in the various low-income developments operated by 

HHA for the period ending March 31, 2021, in the amount of $28,250.25: 
 

Rent $ 19,870.00 

Maintenance Charges $ 3,715.25 

Court Costs $ 1,292.00 

Late Charges $ 1,224.00 

Retroactive Rent $ 2,003.00 
Bulk Cable $ 146.00 

 
WHEREAS, HHA has made and is making reasonable effort to collect said 

balances; and 

 

WHEREAS, March is the last month of the fiscal year and all vacates should be 

reflected in the charge-offs; and 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the 

Huntsville Housing Authority that the aforesaid accounts in the amount of $28,250.25 

and any amounts related to vacates after this date and before April 1, 2021 be charged off 

as collection losses on the books of HHA. 

 

Commissioner Bolte moved the forgoing resolution be adopted as introduced. 

Commissioner Fountain seconded the motion, Chairman Smith called the roll 

and the ayes and nays were as follows: 

 
AYES NAYS ABSTAINS 

Vice Chairman Bolte 

Commissioner Sullivan 

Commissioner Fountain 

 
Chairman Smith thereupon declared the said Resolution adopted the 15th day 

of March, 2021. 

 

ADOPTED THIS 15th DAY OF MARCH, 2021    

Dr. Delmonize Smith, Chairman 

SEAL 

Attest: 

Antonio McGinnis, Sr., Executive Director/CEO 
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Commissioner Sullivan moved the forgoing resolution be adopted as 

introduced. Commissioner Fountain seconded the motion, Chairman Smith 

called the roll and the ayes and nays were as follows: 

 
AYES NAYS ABSTAINS 

Vice Chairman Bolte 

Commissioner Sullivan 

Commissioner Fountain 

 

Chairman Smith thereupon declared the said Resolution adopted the 15th day 

of March, 2021. 
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Commissioner Bolte moved the forgoing resolution be adopted as introduced. 

Commissioner Sullivan seconded the motion, Chairman Smith called the roll 

and the ayes and nays were as follows: 

AYES NAYS ABSTAINS 

Vice Chairman Bolte 

Commissioner Sullivan 

Commissioner Fountain 

Chairman Smith thereupon declared the said Resolution adopted the 15th day 

of March, 2021. 
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Financing & Structuring: 

The Project will be financed with the following sources of funds: 

Equity Contribution: The Project will receive an equity contribution of 
approximately $10,655,599.00 from Hunt Capital Partners Tax Credit Fund 23, 
LP, which will have a 99.99% interest in the Owner and will collect tax credits in 
exchange for its investment 
 

Financing. The Project will receive a construction to permanent loan in the 
amount of up to $5,000,000.00 from BBVA USA, an Alabama banking 
corporation. 
 

HHA Loan: HHA will make a loan of up to $500,000.00 in public housing 
Capital Funds. This loan will have a second lien mortgage interest in the Project. 
 

Development Fee: HHA will receive 25% of the Development Fee paid for this 
Project. 
 

Land Ownership: This project is not located on the site of a former public 
housing property. The land is subject to a Declaration of Condominium 
previously recorded at the closing of Balch Road. The Declaration of 
Condominium divides the site into three (3) condominium units. At  closing, 
HHA will accept a warranty deed to Unit 2 of the condominium and will lease the 
land to Balch Development II LLC pursuant to a Ground Lease with a ninety-nine 
(99) year term. 

HUNTSVILLE HOUSING AUTHORITY 

 

RESOLUTION AUTHORIZING CLOSING OF FUNDING 

FOR STONERIDGE VILLAS PHASE II 

 

RESOLUTION NO. 2021-18 

 

Background: This resolution is to approve documents for the acquisition and financing of a 65- 

unit elderly and near-elderly project – Stoneridge Villas Phase II at 1700 Balch 

Road, Madison, Alabama 35757 (the “Project”). 

 
 

 

 

 

 

 

Of the sixty-five (65) units, three (3) will be designated as public housing units 
and twenty-two (22) will be subsidized with Project Based Vouchers (“PBVs”). 
All sixty-five (65) units will also be operated as Low-Income Housing Tax Credit 
(“LIHTC”) units. Forty (40) units will be LIHTC only units at and available for 
occupancy by households at 60% of area median income. 
 

Pennrose-BLOC Oldco GP LLC (“Managing Member”) will serve as the 
managing member of the project owner, Balch Development II LLC (the 
“Owner”). HHA will provide the Owner with a ninety-nine (99) year ground  
lease in the Project. 
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Documents and HUD Approvals: 
 

Prior to closing, HUD and/or AHFA will grant the necessary subsidy layering 

approval for the 22 project-based vouchers. 

 

For the three (3) public housing units, pursuant to 24 CFR Part 905 Subpart F, 

HHA has submitted to HUD mixed-finance evidentiary documents as listed in 

Part A below and such other related documents that may be required by other 

funders as identified in Part B below (collectively, the “Documents”), for the 

Project. HHA anticipates receiving written HUD approval of the Documents 

(“HUD Approval Letter”) to allow closing by April 2021. 

 

The documents authorized for the Authority’s execution by this Resolution will 

include but are not limited to the following: 

 

Part A: HUD Mixed-Finance Documents 

1. Mixed-Finance ACC Amendment to Annual Contributions Contract 

2. Declaration of Restrictive Covenants 

3. Regulatory and Operating Agreement 

4. Various certifications to HUD 

 

Part B: Other Documents Executed by HHA 

5. Authority Loan Documents 

a. Authority Loan Agreement 

b. Authority Completion Guaranty 

c. Authority Assignment of Contracts and Licenses and Permits 

d. Subordination Agreement 

6. Development Agreement 

7. Real Estate Documents 

a. Ground Lease 

b. Memorandum of Ground Lease 

8. Management Plan 

9. AHAP Contract and HAP Contract 

10. Second Amended and Restated Operating Agreement 

11. Purchase Option Agreement and Right of First Refusal 

12. Such other documents, agreements, and/or certifications as may be required in 

connection with the acquisition of the site and the closing of the Project, 

including but not limited items related to the mixed finance public housing 
 

 
 

Purchase Option & Right of First Refusal: HHA will also have a right of first 
refusal to purchase the Project at a price equal to project debt plus the exit taxes 
plus the amount of any unreimbursed tax credit deficiency, tax credit shortfalls, 
asset management fees, and other amounts due to the investor. This right of first 
refusal must be triggered by a third party offer and will be available to HHA for a 
short period after the compliance period ends. HHA will have a purchase option  
to purchase the Project or the Investor’s interest in the Owner entity for a short 
period after the 15-year compliance period ends at a price equal to the greater of 
fair market value or the right of first refusal price described above. 
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assistance, project-based voucher assistance, and debt and equity documents. 

 
 

NOW, THEREFORE, BE IT RESOLVED that: 

 

1. The financing and accompanying Documents referenced herein are 

hereby approved subject to review and approval of Authority counsel and 

HUD; and all revisions to said Documents as requested by HUD or as may be 

necessary to correct errors or to reflect final refinements of the transaction, 

are hereby agreed and acquiesced to; provided, however, that to the extent 

the Documents are revised beyond pro forma and deal-specific modifications, 

they are to be re-submitted to the Board of Directors. 

 

2. The Executive Director, and such other officers and designees of HHA 

whose signatures may be required, are hereby authorized, empowered and 

directed to execute the Documents on behalf of HHA and HHA-controlled 

entities and to execute additional documents and take such further actions as 

may be necessary and proper to accomplish the closing of the funding of the 

Project in accordance with this resolution and the HUD Approval Letter. 

 

4. This Resolution shall take effect immediately. 

 
Commissioner Sullivan moved the forgoing resolution be adopted 

as introduced. Commissioner Fountain seconded the motion, 

Chairman Smith called the roll and the ayes and nays were as 

follows: 

 
AYES NAYS ABSTAINS 

Vice Chairman Bolte 

Commissioner Sullivan 

Commissioner Fountain 

 
Chairman Smith thereupon declared the said Resolution adopted 

the 15th day of March, 2021. 

 
ADOPTED THIS 15th DAY OF MARCH, 2021. 

 

Delmonize Smith, Ph.D., Chairman 
SEAL 

 

 

Attest: 

 
 

Antonio McGinnis, Sr., Secretary 
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EXECUTIVE DIRECTOR/CEO COMMENTS: 

About a week ago, Antonio went out to the Northwoods, and Church of the Highlands community. 

He found there were about 50 volunteers helping housing residents to fix their cars. Antonio asked 

the leader, Joe McKenzie, if the next time they had an event would they please notify HHA so that 

we could support the event. Antonio also noted that the church is feeding about 1000 people every 

Monday night. 

Tony is working with the City to make the area the Envision Center Home. He is working 

with Drake State, the Boys and Girls Club, and the Village of Promise to start moving in the 

right direction to begin housing some programs in the Northwoods Community. 

On March 25th Drake State is having two job fairs, to be held at the Cavalry Center, the first one is 

at 10:30 am and the other at 5:30 pm. They will be highlighting the programs they are bringing to 

the Northwoods community. 

On March 20th, will be the second food distribution with the help of the Birmingham Urban League 

and Alabama A&M University. There will be a host of volunteers that will be helping, 

Vaccines: Huntsville Hospital contacted us to provide vaccines. Only have 150 vaccines until 

further notice. Also, a church around the corner is offering vaccines. Residents have to preregister. 

Strategic Planning: Antonio presented Mr. Kenny Anderson the director of our Strategic plan for 

2021. Mr. Anderson presented the beginning stages of the plan, where he sighted that he had 

received most of the survey back from the different groups and where he is starting the one-on-one 

interviews with those who have answered the surveys. By the end of the project there will be anew 

vision for the housing Authority and a way to enhance the perception of the Housing Authority in 

the view of the community. 

PUBLIC COMMENTS: N/A  

COMMISSIONER COMMENTS: 

Commissioner Bolte comments on Resolution 2021-16. He wanted on record why were only two 

quotes submitted and why was there such a big difference in the prices? 

Director Bryant explained that the Procurement Officer issued two addendums extending the dead- 

line in hopes of receiving more bids. She advertised in 5 publications, once per week for two 

consecutive weeks. These publications were Huntsville Times, AL.Com, Birmingham News, 

Decatur Daily, and Speakin Out News, she also sent the information to the North Alabama African 

American Chamber of Commerce, the Housing Agency Market place, as well as emailed the bid to 

her internal email list that host 121 members. Mike Norment noted that he questioned the cost 

disparity and administered due diligence, questioning the difference with the two bidders. The 

more expensive bidder admitted that he used a commercial model for his “takeoff” and the least 

expensive bidder said he submitted a bid as a residential bid. The bidder then collaborated with 

Mike on the numbers to make sure they were quoting properly. 

Chairman Smith also had a question for Resolution 2021-16. He questioned if HHA has the 

Alabama A&M Disadvantaged Business Enterprise Supportive Services (DBE) on the list for bids, 11



if not, he would like for the encourage HHA to put them on their list for business bids. Would like 

encourage them as another resource. He and Commissioner Bolte thanked the Authority for 

sending pictures of the damages of Mahogany Row. 

Chairman Smith wanted to know about the word “approximately” in Resolution 2021-18 verses a 

specific amount. The reason stated is that Council is still finalizing the numbers, and there may be a 

small change in the amount “not to exceed” $500,000.00. Council is finalizing all the cost 

associated with the development and funding sources and then once they do that the numbers listed 

will be finalized as well. Attorney Jones clarified the language in the original paperwork say “up 

to” as a final amount approved. The commissioners agreed to change the resolution 2021-18 to read 

“Up to $500,000.00” for the funding as the language on the resolution. 

 
 

  
 

 

 

 
. 

             

 

SEAL 

        

   Delmonize Smith, Ph.D., Chairman 

  

 

Attest: 

 

 

  Antonio McGinnis, Sr., Secretary 

 

 

ADJOURNMENT: 1:16 pm

With there being no further comments, Chairman Smith declared the meeting 
adjourned.
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