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AGENDA
JULY BOARD MEETING 

Name: Huntsville Housing Authority

Date: Monday, July 15, 2024

Time: 12:00 PM  to  1:00 PM (CDT)

Location: Resident Services , 212 Seminole Drive, Huntsville, Alabama 35805

Board Members: Leon Fountain (Chair), Chanda Crutcher, Larry Lowe, Shaquila Willie, Willie  
Williams

Attendees: CEO Antonio McGinnis, Ashley Jones, Brittany  Spencer, Carmisia Danson, 
Carol Jones, Desiree Patterson, Gene Leonard, Jacqueline Egbujo, Michael 
Norment, Neil Andrew, Teresa Wade-Chase, Terica Pope, Turkessa 
Coleman-Lacey

1. Regular Meeting 

1.1 July Board Agenda 
Supporting Documents:  
1.1.a July 2024 - Agenda.doc  

1.2 CALL TO ORDER 

1.3 ROLL CALL 

1.4 Confirm Minutes
Leon Fountain

Supporting Documents:  
1.4.a Minutes : June Board Meeting  - 17 Jun 2024  

1.5 OLD BUSINESS

1.6 NEW BUSINESS

2. FINANCIAL SERVICES

2.1  Agenda Item # 1
Teresa Wade-Chase
Presentation of Cumulative Low-Income Housing Finance Report for the Period Ended May 31, 
2024.

Supporting Documents:  
2.1.a A-July 2024 Control Doc Finance with Action Items.docx  
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Agenda : July Board Meeting  - Jul 15, 2024
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Supporting Documents:  
2.1.b B MAY 31 2024 INCOME STATEMENT.pdf  
2.1.c B-1 May  2024 Board Explanations Presented 07-16-2024.docx  

2.2 Agenda Item # 2
Teresa Wade-Chase
HUD Fiscal Year End Letter dated May 23, 2024.

Supporting Documents:  
2.2.a C-AL047 Huntsville FYE Change Request Letter updated 5.21.24 (1).pdf  

2.3 Agenda Item # 3
Teresa Wade-Chase
Capital Fund Grant Analysis Report dated May 1, 2024.

Supporting Documents:  
2.3.a 2024 MAY BOARD CAPITAL F_001.pdf  

2.4 Agenda Item # 4
Teresa Wade-Chase
Radon Healthy Homes and Capital Fund Grant Competitive Grant Analysis Report dated May 1, 
2024.

Supporting Documents:  
2.4.a RADON HEALTHY HOMES DOC_001.pdf  

3. PUBLIC HOUSING OPERATIONS 

3.1 Agenda Item # 4
Terica Pope
 Act on a Resolution Authorizing the Executive Director/CEO/Contracting Officer to Approve a 
Change Order to the Contract with Building Systems Technology for Additional Work and Materials 
Needed to Repair the Fire Alarm System at Todd Towers. 

Supporting Documents:  
3.1.a HSG. OPS Control Doc.-7-2024.doc  
3.1.b Request for Board Action - Change Order Alarm System at Todd.doc  
3.1.c Previous Resolution_001.pdf  
3.1.d Change order docs_001.pdf  
3.1.e Resolution - Change Order Alarm System for Todd Towers.doc  

3.2 Agenda Item # 5
Terica Pope
Act on a  Resolution Authorizing the Executive Director/CEO/Contracting Officer to Enter into a 
Contract for New Roofing for a Building in Stone Manor. 
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Agenda : July Board Meeting  - Jul 15, 2024
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Supporting Documents:  
3.2.a RBA stone manor roof.doc  
3.2.b Piggy-Back Justification_001.pdf  
3.2.c Scope of work_001.pdf  
3.2.d Agreement_001.pdf  
3.2.e resolution Stone Manor 7720 Benaroya roof.doc  

3.3 Agenda Item # 6
Terica Pope
Act on a Resolution Authorizing the Executive Director/CEO/Contracting Officer to Enter into an 
Agreement with CCR Architecture & Interiors for Architectural and Engineering Services. 

Supporting Documents:  
3.3.a RBA--A&E Services.doc  
3.3.b Resolution--A&E Services.doc  

4. DEVELOPMENT

4.1 Agenda Item # 7
Turkessa Coleman-Lacey
Act on a Resolution Reauthorizing the Executive Director/CEO/Contracting Officer to Submit a 
Disposition Application to the Special Applications Center of HUD for the Excess Land at Gateway 
Place Development. 

Supporting Documents:  
4.1.a Gateway Control Document.docx  
4.1.b Board Action--Dispo. App. for Gateway Place Excess Land.doc  
4.1.c Gateway Support Docs b.pdf  
4.1.d Gateway Support Docs.pdf  
4.1.e Gateway Resolution Reauthorizing Disposition.docx  

5. Executive Director/CEO Comments

5.1 EXECUTIVE DIRECTOR

5.2 PUBLIC COMMENTS

5.3 COMMISSIONER COMMENTS

6. ADJOURNMENT

6.1 Close the meeting
Next meeting: No date for the next meeting has been set.
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      200 Washington Street, P.O. Box 486, Huntsville, Alabama 35804-0486 *Phone (256) 539-0774*
             TDD 1-800-545-1833, Ext. 903                                                                    

www.hsvha.org

..                                                                                           
REGULAR

BOARD MEETING
of the

HUNTSVILLE HOUSING AUTHORITY
July 15, 2024
12:00 P.M.

       REGULAR MEETING

CALL TO ORDER

ROLL CALL

APPROVAL OF MINUTES:  June 17, 2024
   

OLD BUSINESS: 

NEW BUSINESS

Financial Services

1. Presentation of Cumulative Low-Income Housing Finance Report for Period Ended 
May 31, 2024.

2. HUD Fiscal Year End Letter dated May 23, 2024.

3. Capital Fund Grant Analysis Report dated May 1, 2024.

4. Radon Healthy Homes and Capital Fund Grant Competitive Grant Analysis Report 
dated May 1, 2024.

Public Housing Department 

5. Act on a Resolution Authorizing the Executive Director/CEO/Contracting Officer to 
Approve a Change Order to the Contract with Building Systems Technology for 
Additional Work and Materials Needed to Repair the Fire Alarm System at Todd 
Towers.

6. Act on a Resolution Authorizing the Executive Director/CEO/Contracting Officer to 
Enter into a Contract for New Roofing for a Building in Stone Manor.

7. Act on a Resolution Authorizing the Executive Director/CEO/Contracting Officer to 
Enter into an Agreement with CCR Architecture & Interiors for Architectural and 
Engineering Services.

Development 

8. Act on a Resolution Reauthorizing the Executive Director/CEO/Contracting Officer 
to Submit a Disposition Application to the Special Applications Center of HUD for 
the Excess Land at Gateway Place Development.

Leon D. Fountain
Chairman

Shaquila Willie
Vice Chairman

Chanda Crutcher
Commissioner

Larry Lowe
Commissioner

Willie Williams
Commissioner

Antonio McGinnis, Sr.
Executive Director/CEO

July Board Agenda  1.1 a
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      200 Washington Street, P.O. Box 486, Huntsville, Alabama 35804-0486 *Phone (256) 539-0774*
             TDD 1-800-545-1833, Ext. 903                                                                    

www.hsvha.org

              EXECUTIVE DIRECTOR/CEO COMMENTS

PUBLIC COMMENTS

COMMISSIONER COMMENTS

ADJOURNMENT

July Board Agenda  1.1 a
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MINUTES (in Review)
JUNE BOARD MEETING 

Name: Huntsville Housing Authority

Date: Monday, June 17, 2024

Time: 12:00 PM  to  1:00 PM (CDT)

Location: Resident Services , 212 Seminole Drive, Huntsville, Alabama 35805

Board Members: Leon Fountain (Chair), Chanda Crutcher, Larry Lowe, Shaquila Willie, Willie  
Williams

Attendees: CEO Antonio McGinnis, Ashley Jones, Brittany  Spencer, Carmisia Danson, 
Carol Jones, Desiree Patterson, Gene Leonard, Jacqueline Egbujo, Michael 
Norment, Neil Andrew, Teresa Wade-Chase, Terica Pope, Turkessa 
Coleman-Lacey

1. Regular Meeting 

1.1 June Board Agenda 

1.2 CALL TO ORDER 

1.3 ROLL CALL 
Chairman Fountain called the roll of the Board of Commissioners, and the following 
commissioners were present:
Leon D. Fountain
Shaquila Willie
Chanda Crutcher
Larry Lowe
Willie Williams
 
Also present were Mr. McGinnis, Executive Director/CEO, Ashley Jones, Attorney, and several 
members of the HHA Staff.

1.4 Confirm Minutes

May Board Meeting  May 20, 2024, the minutes were confirmed as presented.

Confirm Minutes

Approval of May 10, 2024 (Special Meeting) and May 20, 2024 (Regular Board 
Meeting Minutes) minutes had been transcribed and circulated before the 
meeting. (A copy of which is attached hereto).  Chairman Fountain asked if 
there were any corrections, additions, changes, or deletions; there were none. 
Vice-Chairman Willie moved the motion to approve the minutes for May 10, 
2024 (Special Meeting) and May 20, 2024 (Regular Board Meeting Minutes), 

Confirm Minutes 1.4 a
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Minutes : June Board Meeting  - Jun 17, 2024
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Huntsville Board of Commissioners' Meeting. Commissioner Lowe seconded 
the motion, and the minutes were approved by a unanimous voice vote. 
Decision Date: Jun 17, 2024
Mover: Shaquila Willie
Seconder: Larry Lowe
Outcome: Approved

1.5 OLD BUSINESS

1.6 NEW BUSINESS

2. FINANCIAL SERVICES

2.1  Agenda Item # 1
Agenda Item #1

Mrs. Teresa Wade-Chase, Director of Finance/CFO, presented a Resolution 
Authorizing the Executive Director/CEO/Contracting Officer to Re-Enter into an 
Agreement with Wllstone Inc (Mental Health of Madison County) to be the 
Sponsor for the Special Needs Assistance Program Grant.
Resolution No. 2024-17 was discussed. Various questions were asked by the 
Board of Commissioners. Mrs. Teresa Wade-Chase responded to questions 
and also provided informational specifics.
Commissioner Crutcher moved the motion to approve Resolution No. 2024-17. 
Vice Chairman Willie seconded the motion, and the resolution was approved by 
a unanimous vote. 
Decision Date: Jun 17, 2024
Mover: Chanda Crutcher
Seconder: Shaquila Willie
Outcome: Approved

2.2 Agenda Item # 2
Agenda Item # 2

Mrs. Teresa Wade-Chase, Director of Finance/CFO, presented a Resolution 
Authorizing the Executive Director/CEO/Contracting Officer to Approve 
Quarterly Charge-offs for the Period Ending June 30, 2024.
Resolution No. 2024-18 was discussed. Various questions were asked by the 
Board of Commissioners. Mrs. Teresa Wade-Chase responded to questions 
and also provided informational specifics.
Commissioner Lowe moved the motion to approve Resolution No. 2024-18. 
Vice Chairman Williams seconded the motion, and the resolution was approved 
by a unanimous vote. 
Decision Date: Jun 17, 2024
Mover: Larry Lowe
Seconder: Willie  Williams
Outcome: Approved

2.3 Agenda Item # 3
A report was given by Mrs. Teresa Wade-Chase, Director of Finance/CFO, of the Cumulative Low 
Income Housing Finance Report for the Period Ended June 30, 2024.

Confirm Minutes 1.4 a
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3. PUBLIC HOUSING OPERATIONS 

3.1 Agenda Item # 4
Agenda Item # 4

Mrs. Terica Pope, Director of Public Housing Operations, presented a 
Resolution Authorizing the Executive Director/CEO/Contracting Officer to Enter 
into a Contract for Security Services at Johnson Towers and The Todd. 
Resolution No. 2024-19 was discussed. Various questions were asked by the 
Board of Commissioners. Mrs. Terica Pope responded to questions and also 
provided informational specifics.
Commissioner Lowe moved the motion to approve Resolution No. 2024-19. 
Vice Chairman Willie seconded the motion, and the resolution was approved by 
a unanimous vote. 
Decision Date: Jun 17, 2024
Mover: Larry Lowe
Seconder: Shaquila Willie
Outcome: Approved

3.2 Agenda Item # 5
Agenda Item # 5

Mrs. Terica Pope, Director of Public Housing Operations, presented a 
Resolution Authorizing the Executive Director/CEO/Contracting Officer to Enter 
into a Contract for Authority-Wide Electrical Services. 
Resolution No. 2024-20 was discussed. Various questions were asked by the 
Board of Commissioners. Mrs. Terica Pope responded to questions and also 
provided informational specifics.
Commissioner Williams moved the motion to approve Resolution No. 2024-20. 
Commissioner Lowe seconded the motion, and the resolution was approved by 
a unanimous vote. 
Decision Date: Jun 17, 2024
Mover: Willie  Williams
Seconder: Larry Lowe
Outcome: Approved

3.3 Agenda Item # 6
Agenda Item # 6

Mrs. Terica Pope, Director of Public Housing Operations, presented a 
Resolution Authorizing the Executive Director/CEO/Contracting Officer to Enter 
into a Contract for HVAC Services for Public Housing. 
Resolution No. 2024-21 was discussed. Various questions were asked by the 
Board of Commissioners. Mrs. Terica Pope responded to questions and also 
provided informational specifics.
Commissioner Crutcher moved the motion to approve Resolution No. 2024-21. 
Vice Chairman Willie seconded the motion, and the resolution was approved by 
a unanimous vote. 
Decision Date: Jun 17, 2024
Mover: Chanda Crutcher
Seconder: Shaquila Willie

Confirm Minutes 1.4 a
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Outcome: Approved

3.4 Agenda Item # 7
Agenda Item # 7

Mrs. Terica Pope, Director of Public Housing Operations, presented a 
Resolution Authorizing the Executive Director/CEO/Contracting Officer to Enter 
into a Contract for Tenant Court Record Searches, Credit and Criminal 
Background Check Services for the Public Housing and Housing Choice 
Voucher Programs. 
Resolution No. 2024-22 was discussed. Various questions were asked by the 
Board of Commissioners. Mrs. Terica Pope responded to questions and also 
provided informational specifics.
Commissioner Lowe moved the motion to approve Resolution No. 2024-22. 
Commissioner Crutcher seconded the motion, and the resolution was approved 
by a unanimous vote. 
Decision Date: Jun 17, 2024
Mover: Larry Lowe
Seconder: Chanda Crutcher
Outcome: Approved

3.5 Agenda Item # 8
Agenda Item # 8 

Mrs. Terica Pope, Director of Public Housing Operations, presented a 
Resolution Authorizing the Executive Director/CEO/Contracting Officer to Enter 
into a Contract for Employment and Income Verification Services for the Public 
Housing and Housing Choice Voucher Programs. 
Resolution No. 2024-23 was discussed. Various questions were asked by the 
Board of Commissioners. Mrs. Terica Pope responded to questions and also 
provided informational specifics.
Vice Chairman Willie moved the motion to approve Resolution No. 2024-23. 
Commissioner Williams seconded the motion, and the resolution was approved 
by a unanimous vote. 
Decision Date: Jun 17, 2024
Mover: Shaquila Willie
Seconder: Willie  Williams
Outcome: Approved

3.6 Agenda Item # 9
Agenda Item # 9

Mrs. Terica Pope, Director of Public Housing Operations, presented a 
Resolution Approving the 2024 Revisions of the Utility Allowance and Flat Rent 
Schedules for Public Housing. 
Resolution No. 2024-24 was discussed. Various questions were asked by the 
Board of Commissioners. Mrs. Terica Pope responded to questions and also 
provided informational specifics.
Commissioner Lowe moved the motion to approve Resolution No. 2024-24. 
Vice Chairman Willie seconded the motion, and the resolution was approved by 
a unanimous vote. 
Decision Date: Jun 17, 2024
Mover: Larry Lowe

Confirm Minutes 1.4 a
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Seconder: Shaquila Willie
Outcome: Approved

3.7 Agenda Item # 10
Agenda Item # 10

Mrs. Terica Pope, Director of Public Housing Operations, presented a 
Resolution Authorizing the Executive Director/CEO/Contracting Officer to 
Submit a Request to HUD to Decommission Two Public Housing Units to 
Provide a Site Office and Workspace for Searcy Homes Management and 
Maintenance Staff. 
Resolution No. 2024-25 was discussed. Various questions were asked by the 
Board of Commissioners. Mrs. Terica Pope responded to questions and also 
provided informational specifics.
Vice Chairman Willie moved the motion to approve Resolution No. 2024-25. 
Commissioner Crutcher seconded the motion, and the resolution was approved 
by a unanimous vote. 
Decision Date: Jun 17, 2024
Mover: Shaquila Willie
Seconder: Chanda Crutcher
Outcome: Approved

4. Executive Director/CEO Comments

4.1 EXECUTIVE DIRECTOR
Executive Director/CEO Comments:
Executive Director McGinnis mentioned that we are halfway through the year already. He pointed 
out and discussed the goals listed in the strategic plan. One of the goals was to promote a more 
substantial commitment to self-sufficiency; he mentioned the graduates from Drake's childcare 
program last month. Executive Director McGinnis mentions a young man who started part-time 
with us and moved into a position on the trash truck to now being promoted to Assistant Property 
Manager who is an ex-military.  
The executive director mentioned the continuous efforts to create community partnerships. 

4.2 PUBLIC COMMENTS

4.3 COMMISSIONER COMMENTS
Commissioner Comments:
Chairman Fountain - No comments. 
Vice Chairman Willie - No comments. 
Commissioner Lowe- No comments.
Commissioner Crutcher - No comments. 
Commissioner Williams - No Comments. 

Confirm Minutes 1.4 a
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5. ADJOURNMENT

5.1 Close the meeting
Next meeting: No date for the next meeting has been set.

Signature:____________________ Date:_________________________

Confirm Minutes 1.4 a
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HUNTSVILLE HOUSING AUTHORITY

Board of Commissioners’ Meeting
Agenda Item

Control Document

Date: 7/2/2024

HHA Staff Representative:  Teresa Wade-Chase, Director of Finance/CFO

Department:  Financial Services 

Board of Commissioners’ Meeting (Date):  July 15, 2024 at 12:00 p.m. 

Board Agenda Item(s):

1. Presentation of Cumulative Low-Income Housing Finance Report for Period Ended May 31, 2024.

2. HUD Fiscal Year End Letter dated May 23, 2024.

3. Capital Fund Grant Analysis Report dated May 1, 2024.

4. Radon Healthy Homes and Capital Fund Grant Competitive Grant Analysis Report dated May 1, 2024.

Antonio McGinnis, Sr.              7/2/2024
Approved by:  ____________________________________________ / ____________________________

Antonio McGinnis, Sr. Date
Executive Director/CEO/Contracting Officer

Department’s Committee’s Certification:

We have reviewed the above-referenced Board of Commissioners’ agenda items, together with the related and supportive 
documents, and have found them satisfactory.  We further concur with the Staff’s recommendation to place them on the 
approved, final agenda to be presented to the Board for appropriate action with respect to the adoption of the resolution(s) 
approving and/or authorizing the execution of the said action(s).

HHA Board Committee Member:  Leon D Fountain, Chairman Date: 07/15/2024

HHA Board Committee Member:  Shaquila Willie, Vice Chairman Date: 07/15/2024

HHA Staff Member:  Teresa Wade-Chase Date:  07/15/2024

 Agenda Item # 1 2.1 a
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Huntsville Housing Authority

Combined Budget for COCC and Sites

CYE December 31, 2024

YEAR TO DATE AS OF MAY 31,2024

Budget

Actual Budget Variance Variance

Annual Budget YTD YTD Favorable (Unfavorable) Percentage

Revenue
Tenant Rental Revenue 2,476,280.78 558,008.00 550,284.62 7,723.38 1.40%

Other Tenant Charges 48,430.51 10,975.00 10,762.34 212.66 1.98%

Operating Subsidy 4,574,822.36 1,034,985.00 1,016,627.19 18,357.81 1.81%

HUD PHA Operating Grant-CFP 1,686,395.72 374,754.61 (374,754.61) -100.00% (1)

Interest Income 95,270.40 24,106.59 21,171.20 2,935.39 13.87%

Section 8 Rental Income 9,000.00 2,000.00 2,000.00 0.00 0.00%

Management Fees - Public Housing 721,101.15 164,050.14 160,244.70 3,805.44 2.37%

Bookkeeping Fees - PH & HCV 175,365.00 46,995.00 38,970.00 8,025.00 20.59%

Asset Management Fees - PH 124,110.00 27,580.00 27,580.00 0.00 0.00%

Service Fee Revenue 526,846.77 106,288.44 117,077.06 (10,788.62) -9.21%

Management Fees - Capital Fund 402,752.97 95,592.14 89,500.66 6,091.48 6.81%

Management Fees - Section 8 202,500.00 42,888.00 45,000.00 (2,112.00) -4.69%

Management Fees - 360 Properties 36,684.89 8,777.60 8,152.20 625.40 7.67%

Other Income 263,556.16 69,231.32 58,568.04 10,663.29 18.21% (2)

Gain On Disposition of Fixed Assets 0.00 0.00 0.00 0.00 0.00%

Inter-AMP Transfer In 0.00 0.00 0.00 0.00 0.00%

0.00 0.00 0.00 0.00%

      Total Revenue 11,343,116.69 2,191,477.23 2,520,692.60 (329,215.37) -13.06%

Expenses:

Administration:

Administrative Salaries 1,918,899.30 338,020.90 426,422.07 88,401.17 20.73%

Compensated Absences 0.00 0.00 0.00 0.00 0.00%
Employee Benefits - Administrative 581,364.01 144,751.88 129,192.00 (15,559.88) -12.04%

Audit Fees 35,248.41 0.00 7,832.98 7,832.98 100.00% (3)

Management Fees 721,101.21 164,050.14 160,244.71 (3,805.43) -2.37%

Bookkeeping Fees 118,485.00 20,190.00 26,330.00 6,140.00 23.32%

Advertising and Marketing 0.00 500.00 0.00 (500.00) 0.00%

Office Expense 424,198.31 97,349.97 94,266.29 (3,083.68) -3.27%

Legal 75,000.00 13,261.48 16,666.67 3,405.19 20.43% (3)

Training and Travel 81,104.74 1,750.00 18,023.28 16,273.28 90.29% (3)

Other Administrative Costs 118,527.97 11,309.23 26,339.55 15,030.32 57.06% (3)

      Total Administration 4,073,928.95 791,183.60 905,317.54 114,133.94 12.61%

Asset Management Fee 124,110.00 27,580.00 27,580.00 0.00 0.00%

Tenant Services:

Salaries 117,881.61 15,598.45 26,195.91 10,597.46 40.45%

Relocation 0.00 465.00 0.00 (465.00) 0.00%

Employee Benefits - Tenant Services 51,570.56 8,984.81 11,460.13 2,475.32 21.60%

Other/Funding/Travel and Training 27,627.09 2,413.50 6,139.35 3,725.85 60.69%

      Total Tenant Services 197,079.26 27,461.76 43,795.39 16,333.63 37.30% (4)

 Agenda Item # 1 2.1 b
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Huntsville Housing Authority

Combined Budget for COCC and Sites

CYE December 31, 2024

YEAR TO DATE AS OF MAY 31,2024

Budget

Actual Budget Variance Variance

Annual Budget YTD YTD Favorable (Unfavorable) Percentage

Utilities:

Other Utilities 128,357.45 27,638.05 28,523.88 885.83 3.11%

Water 266,270.87 74,753.48 59,171.30 (15,582.18) -26.33%

Electric 307,134.87 48,816.78 68,252.19 19,435.41 28.48%

Gas 32,719.39 5,412.43 7,270.98 1,858.55 25.56%

Sewage 406,183.75 87,780.23 90,263.06 2,482.83 2.75%

      Total Utilities 1,140,666.33 244,400.97 253,481.41 9,080.44 3.58%

Maintenance:

Labor - Maintenance 1,467,229.80 260,988.02 326,051.07 65,063.05 19.95%

Employee Benefits - Maintenance 520,012.50 124,571.52 115,558.33 (9,013.19) -7.80%

Materials 1,310,051.36 247,046.28 291,122.53 44,076.25 15.14%

Contract Costs 889,664.84 170,418.92 197,703.30 27,284.38 13.80%

      Total Maintenance 4,186,958.51 803,024.74 930,435.22 127,410.48 41.10% (5)

Protective Services:

Protective Services Contract Costs 377,625.00 42,464.36 83,916.67 41,452.31 49.40%

      Total Protective Services 377,625.00 42,464.36 83,916.67 41,452.31 49.40% (6)

General Expenses:

Insurance 845,521.47 184,077.20 187,893.66               3,816.46 2.03%

Other General Expenses 208,101.17 45,051.00 46,244.71                 1,193.70 2.58%

Payment In Lieu of Taxes 120,125.22 0.00 26,694.49                 26,694.49 100.00% (7)

      Total General Expenses 1,173,747.86 229,128.20 260,832.86 31,704.66 104.61%

Other:

Collection Loss (Bad Debt Expense) 141,312.67 (10,563.93) 31,402.82 41,966.75 133.64% (8)

Extraordinary Maintenance 0.00 0.00 0.00 0.00 0.00%

Extraordinary Items 0.00 0.00 0.00 0.00 0.00%

Casualty Loss 0.00 0.00 0.00 0.00%

Interest Mort or Bonds Payable 0.00 0.00 0.00 0.00 0.00%

Amortization of Bond Issue Costs 0.00 0.00 0.00 0.00 0.00%

COCC Transfer to Section 8 0.00 0.00 0.00 0.00 0.00%

Inter AMP Transfer Out 75,000.00 50,000.00 16,666.67 (33,333.33) 0.00% (9)

Loss Disposition of Fixed Assets 0.00 0.00 0.00 0.00 0.00%

      Total Other 216,312.67 39,436.07 48,069.48 (8,633.46) -17.96%

Total Expenses 11,490,428.57 2,204,679.70 2,553,428.57 348,748.87 13.66%

Net Income/Loss (147,311.88) (13,202.47) (32,735.97) 19,533.50 -59.67%

Capital Assets Addition 682,800.00 151,733.33 151,733.33 100.00%

Increase/Decrease in Unrestricted 

Net Position

(830,111.88) (13,202.47) (184,469.31) 171,266.84 0.00%
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Huntsville Housing Authority Explanations for CYE 05/31/2024

(1) HUD PHA Operating Grant – There were no HUD PHA Operating Grant funds and Capital 
Fund drawdowns completed in May 2024.  $352,092 was drawn June 17,2024.

(2) Other Income- Other Income is sporadically received during the calendar year.
The May 2024 receipts of Other Income totals $36,549.  The breakdown is as follows:
Lowes Rebate ($16,864), HAIG Insurance Dividend ($11,827) and Stone Manor Prior Year 
Insurance Reimbursement ($7,858)  

(3) Total Administration -The favorable variance for Total Administration is due no audit fees have 
been incurred for this reporting period and Legal, Training and Travel and Other Administrative 
Costs incurred to date are lower than budget for this reporting period ending May 31,2024. 

(4) Total Tenant Services – Salaries and Benefits for Resident Services is budgeted in this line 
item for Intake and Housing Operations.  The Intake Department has one open staff position. 
The Other Total Tenant Service Expense incurred was for the 16 participants of the Cooking 
Matters Classes.

(5) Total Maintenance – The April through May 2024 expenses incurred is lower than the allocated 
budget cost estimate for this reporting period.

(6) Total Protective Services - Actual hours invoiced by the vendor were lower than the anticipated 
budget for Johnson and Todd Towers.  The HHA Board of Commissioners approved the new 
security services company in June 2024.  This line is estimated to be within budget. 

(7) Payment in Lieu of Taxes- This line item is expensed in the last month of the calendar year.

(8) Collection Loss – This line item is favorable due to collection received from the Municipal 
Intercept System (MIS) Alabama Collection System. 

(9) Inter AMP Transfer Out- The Inter AMP Transfer Out was transferred to the HCV Program for 
April 2024 expenses. 
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                    HUD’s mission is to create strong, sustainable, inclusive communities and 
                                                         quality, affordable homes for all. 
 

www.hud.gov  ●  espanol.hud.gov 

U. S. Department of Housing and Urban Development 
Birmingham Office 
Region IV 
417 – 20th Street, North, Suite 700 
Birmingham, Alabama 35203-5301 
 

 

May 23, 2024 

 

 

Mr. Antonio McGinnis  

Executive Director  

Huntsville Housing Authority  

200 Washington Street  

PO Box 486  

Huntsville, AL 35804 

 

 

Subject: Fiscal Year End Change 

  Huntsville Housing Authority (AL047) 

 

 

Dear Ms. McGinnis: 

 

     This letter replaces the letter from HUD Birmingham Field Office dated March 13, 2024. Thank you 

for your request dated December 19, 2023, to change the fiscal year end for the Housing Authority of the 

City of Huntsville from March 31 to December 31.  The reason for the request is to allow the PHA to 

utilize the same FYE date and audit engagements for all entities.  

 

 

     HUD has determined that this request meets the requirements of Notice PIH 2011-57 and hereby 

approves the requested fiscal year end (FYE) change. The PHA’s FYE 2025 will be extended for 19 

months, starting on April 1, 2024, through December 31, 2025.  Effective on January 1, 2026, the PHAs 

FYE will be changed from March 31 to December 31 and will revert to a 12-month FYE, effective 

January 1, 2026, through December 31, 2026. 

 

     Please be advised that you are required to comply with Public Housing Assessment System (PHAS) 

submission requirements for the extended transition period. Further, you will receive a single PHAS score 

and designation for the transition period. Your unaudited financial submission must be made to HUD no 

later than February 28, 2026, and your audited submission no later September 30, 2026. 

 

     For the Fiscal Year End December 31, 2026, and thereafter, your financial reporting and PHAS 

scoring shall revert to a regular annual cycle based on the Housing Authority's new fiscal year. 
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    We will notify you when the necessary database and system changes have been completed.  If you have 

any questions, please contact Daniell Womack, Portfolio Management Specialist, at (205) 745-4334, or at 

Daniell.womack@hud.gov. 

 
 
Sincerely, 

Velma Byron 

Director, Office of Public Housing 

Birmingham Field Office 
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HUNTSVILLE HOUSING AUTHORITY
Board of Commissioners’ Meeting

Agenda Item
Control Document

Date:   July 2, 2024

HHA Staff Representative:  Terica Pope, Director of Public Housing Operations

Department:  Housing Operations    
          
Board of Commissioners’ Meeting (Date): July 15, 2024, at 12:00 p.m. 

Board Agenda Item(s):

1. Act on a Resolution Authorizing the Executive Director/CEO/Contracting Officer to Approve a Change Order 
to the Contract with Building Systems Technology for Additional Work and Materials Needed to repair the 
Fire Alarm System at Todd Towers.

2. Act on a Resolution Authorizing the Executive Director/CEO/Contracting Officer to Enter into a Contract for 
New Roofing for a Building in Stone Manor.

3. Act on a Resolution Authorizing the Executive Director/CEO/Contracting Officer to Enter into an Agreement 
with CCR Architecture & Interiors for Architectural and Engineering Services.

Date/Time of Board of Commissioners’ Subcommittee Meeting:  

                             Antonio McGinnis, Sr.      7/2/2024
Approved by:  __________________________ / ____________________________                               
                        Antonio McGinnis, Sr.                    Date
                        Executive Director/CEO/Contracting Officer

Department’s Committee’s Certification:

We have reviewed the above-referenced Board of Commissioners’ agenda items, together with the related and 
supportive documents, and have found them satisfactory.  We further concur with the Staff’s recommendation to 
place them on the approved, final agenda to be presented to the Board for appropriate action with respect to the 
adoption of the resolution(s) approving and/or authorizing the execution of the said action(s).

HHA Board Committee Member:   Chairman Leon D. Fountain   Date:  07/15/2024
              

HHA Board Committee Member:   Vice-Chairperson Shaquilla Willie    Date:  07/15/2024
                 

Terica Pope                          7/2/2024
HHA Staff Member:  __________________________________  Date: ________________
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HUNTSVILLE HOUSING AUTHORITY

REQUEST FOR BOARD ACTION

Act on a Resolution Authorizing the Executive Director/CEO/Contracting Officer to
Approve A Change Order to the Contract with

Building Systems Technology Inc. for the Fire Alarm System at Todd Towers

JULY 15, 2024

INTRODUCTION

In January 2024, the Board of Commissioners approved a contract with Building Systems 
Technology Inc., for repairs needed for the fire alarm system at Todd Towers.  The purpose of 
the work was to make the needed repairs to the fire alarm system ensuring the safety and well 
being of the staff and residents. 

Since then, Building Systems Technology has inspected the system and been in contact with the 
fire marshal. In doing so, it has been found that more extensive work will need to be done to 
bring the system to an operable state and up to code. This change order is to approve the 
materials and labor to complete the task.

PURPOSE/OBJECTIVE

Authorize a change order for the Todd Towers Alarm System contract with Building Systems 
Technology, Inc.

ECONOMIC IMPACT

A minimum of $75,500 with additional unknown cost being projected for comparable electrical 
services.

ATTACHMENTS
Original Approved Resolution with supporting documents
Change Order Request with supporting documents

Agenda Item # 4 3.1 b

36



RECOMMENDATION

The Executive Director/CEO/Contracting Officer recommends approving this Change Order to 
the contract with Building Systems Technology, Inc. for the alarm system at Todd Towers.

Antonio McGinnis, Sr.                       Terica Pope 
_____________________________        __ _________________________________
Antonio McGinnis, Sr.                                                Terica Pope
Executive Director/CEO              Director of Housing Operations

7/15/2024                                                                    7/15/2024
______________________         __              _________________________________
Date  Date
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Huntsville Housing Authority

Act on a Resolution Authorizing the Executive Director/CEO/Contracting Officer to
Approve A Change Order to the Contract with

Building Systems Technology Inc. for the Fire Alarm System at Todd Towers
 

RESOLUTION NO. 2024 -26

WHEREAS, the Huntsville Housing Authority (HHA) entered into a contract with Building 
Systems Technology, for repairs to the fire alarm system at Todd Towers, and;

 
            WHEREAS, additional work items and materials have been identified to improve the safety and 
security of the building and the residents; and
 

WHEREAS, the projected work will have a minimum of $75,500 with additional unknown cost 
being projected for comparable electrical services;

              NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Huntsville 
Housing Authority that the Executive Director/CEO/Contracting Officer is hereby authorized to enter into 
Change Order Number 002 with Building Systems Technology Inc., for the repairs needed on the Todd 
Towers Alarm System.

ADOPTED THIS 15th DAY OF JULY, 2024.      

                  
 __________________________________
 Leon D. Fountain, Chairman

SEAL

Attest:

_________________________________
Antonio McGinnis, Sr., Secretary
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Huntsville Housing Authority

REQUEST FOR BOARD ACTION

Act on a Resolution Authorizing the Executive Director/CEO/Contracting Officer to Enter into a 
Contract for New Roofing for a Building in Stone Manor

JULY 15, 2024

INTRODUCTION

Act on resolution authorizing the Executive Director/CEO/Contracting Officer enter into a contract 
with West Roofing Systems, Inc. to install a new roof system for building 7720 at Stone Manor. 

PURPOSE/OBJECTIVE

The purpose of the action is to remove the current roof and install a new roofing system on one of the 
buildings at Stone Manor. The current roof is failing and needs to be replaced. 

JUSTIFICATION/DESCRIPTION

HHA has exercised due diligence in its procurement process to arrive at the most cost-effective price 
by obtaining pricing under a “joinder” or “Piggy-back” through the National Cooperative Purchasing 
Alliance (NCPA) 02-139 under the applicable firm Lion National Corp., Contract RQN # 2024-1262 
for the replacement of the roof on building 7720 at Stone Manor. 

ECONOMIC IMPACT

The price for the contract will be $293,879.27. Funding will come from the HHA Capital Fund.

ALTERNATIVES

None determined at this time.

ATTACHMENTS
Piggy-Back Justification
Scope of Work
Agreement
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Huntsville Housing Authority

RECOMMENDATION

The Executive Director/CEO recommends approval of the contract with West Roofing Systems, Inc. to 
install a new roof system for a building at Stone Manor. 

Antonio McGinnis, Sr.                      Terica Pope

Antonio McGinnis, Sr. Terica Pope
Executive Director/CEO Director of Housing Operations

              7/15/2024                                                                  7/15/2024
Date:  Date:  
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Huntsville Housing Authority 

ADOPTED THIS 15th DAY OF JULY, 2024.

__________________________________
Leon D. Fountain, Chairman

SEAL

Attest:

_______________________________________
Antonio McGinnis, Sr. Executive Director/CEO

Act on a Resolution Authorizing the Executive Director/CEO/Contracting Officer to 
Enter into a Contract for New Roofing for a Building in Stone Manor

RESOLUTION NO. 2024 - 27

WHEREAS, Huntsville Housing Authority (HHA) needs to provide a new roof 
for building 7720 at Stone Manor; and, 

WHEREAS, HHA has exercised due diligence in its procurement process to 
arrive at the most cost-effective price by obtaining pricing from vendors under the 
National Cooperative Purchasing Alliance (NCPA) cooperative “joinder” or “piggy-
back” contract; and, 

WHEREAS, West Roofing Systems, Inc. was deemed to be the responsive bidder 
in accordance with the requested specifications, as well as pricing.

Quotation Request for Roofing System

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of 
Commissioners of the Huntsville Housing Authority, that the Executive Director/CEO/ 
Contracting Officer is hereby authorized to enter into a contract with West Roofing 
Systems, Inc for the installation of a new roof for building 7720 at Stone Manor.

QUOTE SUBMITTED Total Cost 

West Roofing Systems, Inc. $293,879.27
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HUNTSVILLE HOUSING AUTHORITY

REQUEST FOR BOARD ACTION

Act on a Resolution Authorizing the Executive Director/CEO/Contracting Officer 
to Enter into an Agreement with CCR Architecture & Interiors 

for Architectural and Engineering Services

JULY 15, 2024

INTRODUCTION

On April 25, 2024, the Huntsville Housing Authority issued a Request for Qualifications (RFQ No. 2024-07) 
for the procurement of architectural and engineering services.  This RFQ was issued as the current contract for 
said services is set to expire.

PURPOSE/OBJECTIVE

The purpose of this action is to hire a firm to provide a wide range of engineering and architectural services to 
HHA.  HHA accepted proposals that were submitted by the May 28, 2024, deadline. Six responses were 
received.

JUSTIFICATION/DESCRIPTION

CCR Architecture & Interiors was deemed the most responsive bidder as a result of the evaluation process.  
The evaluation results are listed below.

ECONOMIC IMPACT

The economic impact as of yet is unknown because the services will be utilized on an “as-needed” basis and that 
cannot be predetermined at this time.

ATTACHMENTS

None.
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HUNTSVILLE HOUSING AUTHORITY

ALTERNATIVES

None.

RECOMMENDATION

Authorize approval for the Executive Director/CEO/Contracting Officer to enter into an agreement with CCR 
Architecture & Interiors for the provision of architectural and engineering services.

Antonio McGinnis, Sr.                      Terica Pope 
_______________________________ _______________________________
Antonio McGinnis, Sr. Terica Pope
Executive Director/CEO Director of Housing Operations

7/15/2024                                                                    7/15/2024
_______________________________ _______________________________
Date Date
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Huntsville Housing Authority

ADOPTED THIS 15th DAY OF July, 2024.
   

              __________________________________
Leon D. Fountain, Chairman

SEAL

Attest:

_________________________________
Antonio McGinnis, Sr. Secretary

Act on a Resolution Authorizing the Executive Director/CEO/Contracting Officer 
to Enter into an Agreement with CCR Architecture & Interiors 

for Architectural and Engineering Services

RESOLUTION NO.  2024 - 28

WHEREAS, HHA requires professional engineering and architectural services; and 

WHEREAS, on April 25, 2024, the Authority solicited proposals from qualified 
professionals to provide architectural and engineering services to the Authority on an as needed 
basis; and

WHEREAS, three firms submitted responses dated May 28, 2024, from which the 
Authority selected CCR Architecture & Interiors through evaluation committee review; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the 
Huntsville Housing Authority that the Executive Director/CEO/Contracting Officer is authorized 
to enter into an agreement with CCR Architecture & Interiors for the provision of professional 
architecture and engineering services.
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HUNTSVILLE HOUSING AUTHORITY

Board of Commissioners’ Meeting
Agenda Item

Control Document

Date: July 15, 2024

HHA Staff Representative:  Turkessa Coleman Lacey-Deputy Executive Director 

Department:  Development 

Board of Commissioners’ Meeting (Date):  July 15, 2024 at 12:00 p.m. 

Board Agenda Item(s):

1. Act on a Resolution Reauthorizing the Executive Director/CEO/Contracting Officer to Submit a 
Disposition Application to the Special Applications Center of HUD for the Excess Land at 
Gateway Place Development.

                                 Antonio McGinnis, Sr.  7/15/2024
Approved by:  ____________________________________________ / ____________________________

Antonio McGinnis, Sr. Date
Executive Director/CEO/Contracting Officer

Department’s Committee’s Certification:

We have reviewed the above-referenced Board of Commissioners’ agenda items, together with the related and supportive 
documents, and have found them satisfactory.  We further concur with the Staff’s recommendation to place them on the 
approved, final agenda to be presented to the Board for appropriate action with respect to the adoption of the 
resolution(s) approving and/or authorizing the execution of the said action(s).

HHA Board Committee Member:  Leon D Fountain, Chairman Date: 07/15/2024

HHA Board Committee Member:  Shaquila Willie, Vice Chairman Date: 07/15/2024 

Turkessa Coleman-Lacey
HHA Staff Member:  ________________________________________ Date:  _07/15/2024 _____
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HUNTSVILLE HOUSING AUTHORITY

REQUEST FOR BOARD ACTION

RESOLUTION REAUTHORIZING THE EXECUTIVE DIRECTOR/CEO/CONTRACTING OFFICER TO SUBMIT A 
DISPOSITION APPLICATION TO THE SPECIAL 

APPLICATIONS CENTER OF HUD FOR THE EXCESS LAND AT THE 
GATEWAY PLACE DEVELOPMENT

July 15, 2024

INTRODUCTION

The Huntsville Housing Authority (HHA) seeks board approval to submit an application to HUD 
requesting approval to dispose of the excess, unused land at our Gateway Place Development.  The 
Huntsville Housing Authority has determined we have no future use for this land.

PURPOSE/OBJECTIVE

To move forward with the sale of the excess land.

JUSTIFICATION/DESCRIPTION

The Special Application Center requires evidence of specific authorization of any PHA disposition request 
(Form HUD-52860) through a Board Resolution.   

ECONOMIC IMPACT

None.

ATTACHMENTS

None.

RECOMMENDATION

The Executive Director/CEO/Contracting Officer recommends that this resolution be approved.

Antonio McGinnis, Sr.                                                                   Turkessa Coleman-Lacey
___________________________________ ________________________________
Antonio McGinnis, Sr. Turkessa Coleman-Lacey
Executive Director/CEO Deputy Executive Director

7/15/2024                                                                                                 7/15/2024
_______________________________ _______________________________
Date Date
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HUNTSVILLE HOUSING AUTHORITY

ACT ON A RESOLUTION REAUTHORIZING THE EXECUTIVE 
DIRECTOR/CEO/CONTRACTING OFFICER TO SUBMIT A DISPOSITION APPLICATION 

TO THE SPECIAL APPLICATIONS CENTER OF HUD FOR THE EXCESS LAND AT 
GATEWAY PLACE DEVELOPMENT

RESOLUTION NO.: 2024-29

WHEREAS, the Board of Commissioners, on the 21st day of September, 2020, adopted a resolution 
authorizing the Executive Director/CEO/Contracting Officer to submit a disposition application to the 
Special Applications Center of HUD for the excess land at our Gateway Place development; and

WHEREAS, the Huntsville Housing Authority continues to work on certain aspects of said HUD 
disposition application; and

WHEREAS, HUD is now requiring an updated resolution authorizing the submission of said HUD 
disposition application; and

WHEREAS, the Huntsville Housing Authority is requesting reauthorization of said disposition 
application for the excess land at our Gateway Place development as we have no future use for it.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Huntsville Housing 
Authority that the Executive Director/CEO/Contracting Officer be reauthorized to sign and submit the 
application and certifications required in the Disposition application for the excess, unused land at 
Gateway Place.

ADOPTED THIS 15TH DAY OF JULY, 2024.

_____________________________________
Leon Fountain, Chairman

SEAL

Attest:

______________________________________
Antonio McGinnis, Sr., Secretary
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